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The Carroll County Board of Supervisors held their regular monthly meeting on, March 

14, 2011 in the Board Meeting Room of the Carroll County Governmental Center. 

 

Present were:  Dr. Thomas W. Littrell  

David V. Hutchins    

W.S. “Sam” Dickson 

   Andrew S. Jackson 

   N. Manus McMillian 

   Gary Larrowe, County Administrator 

   Nikki Shank, Assistant Administrator 

   Ronald L. Newman, Assistant Administrator 

   Jim Cornwell, County Attorney 

 

     Dr. Littrell called the meeting to order at 3:00 p.m. 

 

CLOSED SESSION – PURSUANT TO VIRGINIA CODE SECTION 2.2-3711 (A1, 

A3, A5, A6, A7) 

 

     Upon motion by Mr. McMillian, seconded by Mr. Hutchins, and passing, the Board 

convened a Closed Session for the discussion of personnel, disposition of real estate, 

prospective business, investments, legal matter, as authorized by Virginia Code Section 

2.2-3711(A1). 

 

Mr. Cornwell explained the reason for entering into Closed Session. 

 

VOTES 

 Mr. Jackson  Yes 

Mr. Hurst  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. McMillian Yes 

 

     (Order) 

 

CERTIFICATION OF CLOSED SESSION 

 

     Upon motion by Mr. Hutchins, seconded by Mr. Hurst, and passing, the Board 

adopted the following Resolution: 

 

WHEREAS, the Carroll County Board of Supervisors convened a Closed Session this 

date pursuant to an affirmative recorded vote and on the motion to close the meeting in 

accordance with the Virginia Freedom of Information Act; 
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WHEREAS, Section 2.2-3711(D) of the Code of Virginia requires a certification by the 

Board of Supervisors that such Closed Session was conducted in conformity with 

Virginia law; 

NOW, THEREFORE, BE IT RESOLVED that the Carroll County Board of 

Supervisors hereby certifies that, to the best of each member’s knowledge, (I) only public 

business matters lawfully exempted from open meeting requirements under the Virginia 

Freedom of Information Act were heard, discussed or considered in the Closed Session to 

which this certification applies, and (II) only such business matters as were identified in 

the motion by which this Closed Session was convened were heard, discussed, or 

considered in the meeting to which this certification applies. 

 

VOTES 

Mr. Jackson  Yes 

Mr. Hurst  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. McMillian Yes 

    

  (Order) 

 

Mr. Dickson introduced Mr. Oscar Hill Crooked Oak Missionary Baptist Church who 

lead in invocation and pledge. 

 

     Dr. Littrell told that we have a lot of problems in Carroll County, but we need to 

remember Japan and the tragedies they have recently faced as well as the deputies in 

Buchanan County with the incident over the weekend.  He told that next Wednesday, 

March 23 is the 50
th

 year celebration for Joy Ranch from 2:00 until 5:00 and they have 

several activities planned.  Dr. Littrell told that Empty Bowls Day in Carroll County is on 

March 24
th

 and he hopes everyone will come out to the First United Methodist Church to 

support the event.  He told that the cost is $10.00 and it will go to help our area food 

banks.   

 

APPROVAL OF MINUTES  
 

      Upon motion by Mr. Hutchins , seconded by Mr. Hurst and passing, the Board 

approved the minutes of the meeting on February 14, 2011 and March 7, 2011 as 

previously distributed to the members of this Board. 

 

VOTES 

Mr. Jackson  Yes 

Mr. Hurst  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes  

Mr. Littrell  Yes 

Mr. McMillian Yes 
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     (Order) 

 

APPROVAL OF PAYROLL 

 

     Upon motion by Mr. Hutchins, seconded by Mr. Hurst, and passed unanimously, the 

Board approved the payroll for March 2011 and did authorize the Chairman and Clerk, 

along with Bonita M. Williams, Treasurer, to sign on the 15
th

 and 30
th

 days of April 2011 

of checks for the payment of salaries and wages for all County officials and employees as 

previously budgeted by the State Compensation Board and this Board of Supervisors. 

 

VOTES 

Mr. Jackson  Yes 

Mr. Hurst  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Mr. Littrell  Yes 

Mr. McMillian Yes 

 

     (Order) 

 

CARROLL COUNTY EVALUATION MANUAL 

 

     Upon motion by Mr. Hutchins, seconded by Mr. Hurst and passing, the Board 

approved the Carroll County Evaluation Manual as presented. 

 

VOTES 

Mr. Jackson  Yes 

Mr. Hurst  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Mr. Littrell  Yes 

Mr. McMillian Yes 

 

     (Order) 

 

SESQUICENTENNIAL HISTORY MOBILE 

 

     Upon motion by Mr. Hutchins, seconded by Mr. Hurst and passing, the Board 

approved to apply for the Sesquicentennial History Mobile to visit our county. 

 

VOTES 

Mr. Jackson  Yes 

Mr. Hurst  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 
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Mr. Littrell  Yes 

Mr. McMillian Yes 

 

     (Order) 

 

SCHOOL SYSTEM UPDATE 

 

     Dr. Smith distributed a packet of information and told that it is a pleasure to be here.  

He told that he would like to discuss some good news, as you have probably read in the 

media he was contacted by the Governor’s Office in regard to the award of $15 million.  

He told that they were persistent in this venture and are fortunate to be given the full 

amount requested.   He told that the allocation is for CCIS in the amount of $6,715,078 

and the High School in the amount of $8,287,922.  He told that this opens up 

opportunities for us.  He told that we are one of three school systems who received the 

full award and the other two are also in Southwest Virginia.  He told that these Qualified 

School Construction Bonds are very beneficial to this County.   He reviewed the timeline 

for the bonds and told that Friday, May 13
th

 is the deadline for the bond sale for the 

agreement between the local government and the Treasury.  He told that he has been 

informed that they will be getting a memo from Dept. Of Treasury with more information 

on it.  He told that there are special spending rules and there must be a contract with third 

party utilizing 10% of the funds within 6 months upon issuance of the bonds and 100% of 

the proceeds within 3 years.   He told that they are thinking that will be December.  Dr. 

Smith discussed the principal repayment standard, he told that the payment schedule is 

very flexible with 10% being paid back by year 5, 50% by year 10 and after that it must 

be a scheduled balance payment.   

 

     Mr. Hutchins told that he told that he had heard somewhere that there may be an 

interest that they credited back.   

 

     Dr. Smith told that he is not certain of that and it is not what he has read thus far.  He 

told that he can research and get back to you.   

 

     Mr. Hutchins told that when the details are being worked out it reminds us of the 

BABS and it was great but at the end of the day the door slams.   

 

     Dr. Smith told that they would be meeting on Friday with finance team and they are 

looking at the worse case would be 16 year repayment schedule.  He told that they have 

had conversations with VPSA and currently it is 5% for 29 years. He told that he has 

spoken with Travis Jackson and he is hopeful to have USDA funding to apply for. He 

told that he did some basic calculations and how it compares to last year.  He told that 

when you look at the numbers there is a savings of around $17 million and that is a 

tremendous bargain. 

 

     Mr. Hutchins told that we are looking at $15 million with O% interest and ask how 

much we will have to borrow in total. 
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     Dr. Smith told that through conversations with the architect they feel that with some 

luck that the project could come in at right around $22 million which would be an 

additional $7 million to borrow. 

 

     Mr. Hutchins replied that you are looking at that through Rural Development. 

 

     Dr. Smith replied yes and VPSA as well as USDA.   

 

     Mr. Hutchins looking at scope what do you think the cost of the base bid will be. 

 

     Dr. Smith told that they are not certain.  He told that the real goal right now is to close 

Woodlawn and the base bid is what they absolutely have to have in order to close it.  He 

told that the closure is part of the requirement for the QSABs.  He told that if the bids 

come in low they could pick and choose from the alternatives.   

 

     Dr. Littrell ask if the architects have an estimate for the base bid that is at or under the 

$15 million.   

 

     Dr. Smith told that he is not sure and it just depends and they don’t know what that 

cost will be until it is put out to bid.   

 

     Mr. Hutchins told that they should be about to get it within about 10 – 12%. 

 

     Dr. Smith told that in having conversations with them this morning what recently 

happened in Japan is a worry now.  He told that to estimate the numbers he just can’t do 

that.   

 

     Mr. McMillian asked on the additional $7 million, has the School Board talked with 

anybody about doing the financing and do they have any idea on where the funds would 

come from to repay it.   

 

     Dr. Smith told that they have had conversations.   He told that it appears that VPSA 

has bond sales and they would qualify for 29 year at 5% but that is worst case.  He told 

that he has a meeting with Travis Jackson regarding USDA funds on Friday. He told that 

they have already prequalified the project with USDA.   

 

     Mr. Hurst asked if they have worked out standard amortization schedule and come up 

with a debt payment service on it and how it compares to last time. 

 

     Dr. Smith told that they have been working with Gary’s team and he thinks the 

numbers are palatable.  

     

     Mr. Hurst told that his concern is the debt payment. 
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     Mr. Dickson stated that the architects are estimating $22 million and told that they had 

to have some numbers to estimate that instead of just pulling it out of the air.   

 

     Dr. Smith told that they had estimates from last time.  He told that they are going by 

bids that have come in recently.  He told that they are confident that it will come in under 

the $26 million that was proposed before.  Those are just estimates from this Company 

and other companies within last 6 months. He told that he just visited Mecklenburg 

County and their high school came in approximately 30% less than the projected cost.   

 

     Mr. Dickson told that he worries a little about a lot of the money coming to SWVA 

and being able to put people back to work, he told that it may rise the costs.  He asked 

how much it will cost to go out to bid. 

 

     Dr. Smith told that it doesn’t and they are ready to go out to bid right now.   

 

     Mr. Hutchins ask what the total cost for architect fees will be. 

 

     Dr. Smith told that it is $1.5 million and they are to be paid when we complete the 

project and it is based on a percentage. 

 

     Mr. Hutchins ask of now are we paid up on the fees. 

 

     Dr. Smith told that they have not paid any fees yet.   

 

     Mr. Hutchins asked if we are going to stay within same debt service schedule that we 

have.   

 

     Dr. Smith told that they don’t know yet.  He told that they would love to say but they 

just don’t know.  He told that the Board has ask that he request to approve and bless 

project to go out to bid as soon as possible.  He told that this does not obligate us, but 

would give us a better idea of what this project will cost. 

 

     Mr. Dickson ask if we not able to close Woodlawn would we still get the money. 

 

     Dr. Smith told that the money would go back.  He told that if Woodlawn is not closed 

he feels like we would not meet the obligation of the application and would have to send 

it back but he can research it. 

 

     Mr. McMillian told that there is a lot of criteria that has to be met to get these funds. 

He told that Health Safety is a priority and ask where we stand on the Literary funds. 

 

     Dr. Smith told that as far as he knew there were no projects on the Literary list as of 

right now and all funding is coming through QSABs and VPSA.   
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     Mr. McMillian told that they are looking at renovations in Bland County and he would 

be curious to know what their projections on cost are compared to the funding they 

received.   

 

    Dr. Smith told that they are not to the same point as we are in the planning stage.    

 

     Mr. McMillian asked if the School Board had any conversations with Administrator’s 

Office regarding financing. 

 

     Mr. Larrowe replied that he nor Ms. Shank have other than the timeline. He told that 

there is a meeting scheduled for Friday. 

 

     Mr. Hutchins told that considering the environment has changed since last time he 

would like to see something to let us know we can afford it before we go out to bid and 

would like to know what we are going to be faced with and what is it going to cost us.  

He asked if it is going to be additional debt service dollars because that equates to dollars.   

 

     Dr. Smith asked what is the total cost of the project that you would like those 

numbers. 

 

     Mr. Hutchins replied that he doesn’t know because he doesn’t know the cost of the 

project. 

 

     Dr. Smith replied nor do I.   

 

     Mr. Hurst told that the whole idea is we don’t want to increase debt service.  He told 

that once the debt rolls off where does that leave us. 

 

     Dr. Smith told that knows exactly what you want, but he can’t generate those numbers 

yet. 

 

     Mr. McMillian told that he feels like cat led to slaughter and wishes we had more to 

go on and I Know you do to. 

 

     Dr. Smith told that he can estimate, but he doesn’t know if those are real or factual.  

He told that he would like to come back with a spreadsheet with how much it will cost for 

each thing, but he can’t do that until he knows what the costs are.  He told that the longer 

we wait the more costly it will be to the citizens of the County.   

  

     Mr. Cornwell told that he thinks we are going to have to have a budget that way we 

will know when the bids come in if we can afford it or not.  He told that usually if you 

turn a bid down they are to ask to see the budget. 

 

     Mr. Dickson told that he doesn’t even know what we can even afford.   
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     Dr. Littrell told that he was under the impression that we were working off of $15 

million for a while.   

 

     Dr. Smith told that this is a gift and they have worked hard to bring this to the County.  

He told that if there are requirements he will work on those. 

 

     Mr. Hutchins told that Mr. Cornwell’s statement covered his concerns. 

 

     Mr. Jackson asked if the extra $7 million is because this is not enough to cover what it 

was suppose to.   

 

     Dr. Smith told that was the estimate they placed in the application to qualify for the 

maximum award.  He told that we would love to have put in $20 million.   

 

     Mr. Jackson told that the $22 million will take care of the entire project. 

 

     Dr. Smith told that they don’t know that yet.  He told that it would take care of closing 

Woodlawn.  He told that the $22 million is what the architects feel would sufficiently 

cover more than closing Woodlawn but doing other aspects of the project.   

 

     Mr. Hutchins asked if the schools will be up to par after we go through this process. 

 

     Dr. Smith told that they would be very good for these 2 schools for another 25 years.  

He told that the other schools are going to have to have routine maintenance on them.   

 

     Dr. Littrell asked if they have a CIP for maintenance in their budget. 

 

     Dr. Smith replied yes.   

 

     Mr. McMillian asked if the alternative list for the high school is in order according to 

importance.   

 

     Dr. Smith replied that it is not.   

 

     Mr. McMillian told that the HVAC replacement is way down on the list and it looks 

like it would have been included in the base.  

 

     Dr. Smith told that it is not absolutely required to close Woodlawn but it is a critical 

portion.   

 

     Mr. Hutchins asked when Dr. Smith would be coming back to us with the budget for 

the project. 

 

     Dr. Smith told that he could do that on the 28
th

 as well. 

 

      



March 14, 2011 

 

9 

 

 

 

 

     Dr. Smith told that they have been working hard with the virtual learning program and 

it has been in the media lately due to an issue with the Governor’s platform.  He told that 

they have had success with it.     

 

     Mr. Hutchins ask what he thought would happen to it. 

 

     Dr. Smith told that he thought either the Governor would veto it or this will be the last 

year we have the project because we can’t afford it.   

 

CITIZEN’S TIME 

 

     Mr. Jared Strickland told that there is a meeting about zoning in Fancy Gap coming 

up.  He told that he is a property owner and also a student at Radford University and a 

concerned citizen.  He told that his grandfather Harry Strickland served on the PSA 

Board and his uncle, Horace served on the Planning Commission from its conception 

until his passing and another uncle, Namon Strickland currently serves on it.  He told that 

the cabbage house was established in the early 1900’s which his grandparents later 

purchased, followed by his mother and father and now he is the owner.  He told that the 

greyhound bus used to stop there to get free apples and there were plenty of tourists then.  

He told that after the interstate opened the businesses in Fancy Gap began to slow down.  

He told that as the current owner of the cabbage house he has had to move a trailer to 

satisfy adjacent land owners and then had to move it again because it was not in the right 

place.  He told that on that trailer was a set of scales that weighed cabbage.  He asked if 

this was not a part of our heritage in Fancy Gap.  He told that it used to accommodate the 

citizens of the community and now it sounds like it is going to accommodate the tourists.  

He told that everyone is not against all of the proposed plans, but they would like to have 

a say in the matter and several property owners have not even been contacted.  He told 

that everyone does not have the same ideas of being told what they can and cannot do on 

their property.  He told that they have a petition going around that has over 300 

signatures and he wanted to let the Board know his opinion on the matter.   

 

     Ms. Debby Goad thanked Mr. Larrowe and the County employees.  She told that she 

had voiced some concerns about the Farmer’s Market and they have all been taken care 

of.  She told that the real reason she is here is because she had asked the Treasurer’s 

Office through a FOIA request for a list of the delinquent taxes.  She told that she 

received them for 2006 through present and she was shocked to see a lot of listings for 

2006 and 2007.  She told that there is over $137,000 delinquent for 2006 and if you add 

the penalty it would be over $200,000.  She told that she did not realize that the policy 

had changed.  Ms. Goad told that she is not talking about home owners who are on a 

fixed income, but there are construction workers, investors and even one person who own 

nothing but rental property.  She told that there are homes in excess of $200,000 and if 

they can afford that they can pay taxes.  She told that we need to send someone out to 

collect it, and you may say it will cost too much but it is someone’s job.   
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     Mr. Cornwell told that the Treasurer gave him a list of 54 properties and they were 

able to collect $71, 813.68 from those.  He told that there are 11 suits pending and they 

have a sale scheduled for April 30
th

.  He told that they collect on these at no cost to the 

County.  The Treasurer has told us that she has another list of 60 or 70, but we have to 

wait on her for the list.   

 

     Mr. Dickson told that it has been a while since any Board has taken the initiative to 

collect and they have tried to.  He told that we have to wait on the Treasurer to send 

them. 

 

     Mr. Cornwell told that there is a 20% collection fee that is tacked on for the property 

owner.   

 

     Ms. Goad said that some credit card companies take a write down when a lot of 

money is owned and told that surely the County doesn’t do that with the penalty or the 

interest.   

 

     Mr. Cornwell told that the Treasurer can waive the penalties, he is not sure that she 

does, but she can.   

 

     Ms. Goad replied could the supervisors ask the Treasurer not to do that because it is 

not fair to those who pay their taxes on time.   

      

     Mr. Dickson told that we are not over the elected officials.   

 

     Mr. Mike Goldwasser told that he hopes the Board does not consider this a rehash, but 

he is taking a positive approach to something.  He told that in your mind this is a settled 

matter and he respects Mr. Cornwell’s opinion, but he spoke with a State Legislator and a 

lawyer who feel that the conflict of interest is not settled.  He told that he wants to make a 

positive suggestion that will be good for all.  He told that there is a method available that 

will allow you to ask for the Attorney General’s opinion.  He told that there is no down 

side to this but it will be a good thing for the citizens who feel as if this has been 

whitewashed.  He told that it is another way that he can go about getting the opinion, but 

suggesting it in a positive way to you.  He told that this is not on the agenda, but wasn’t 

sure if you wanted to do it.   

 

     Mr. Cornwell told that he reported previously that a State agency did look at the 

conflict of interest and determined that there was no reason to even open up a file because 

this was not an issue.  He told that he reported that to the Board several months ago 

during Closed Session under personnel and I was released to report that in public today.  

 

     Mr. Goldwasser told that he thinks it is important not to be done in closed session and 

the facts that were reported to the agency be made available to the citizens so we know 

all the facts were presented.   
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     Mr. Cornwell told that the only facts that were presented were by Mr. Goldwasser. 

 

     Mr. Dickson asked who requested the information from the State Agency. 

 

     Mr. Cornwell replied Mr. Goldwasser.   

  

     Mr. Goldwasser told that he was not ask to present any information. 

 

     Mr. Dickson replied you did not ask State Police or anyone to investigate. 

 

     Mr. Goldwasser said no that in fact right now he is mentioning it to you before 

because there is a legislator who is interested in doing it.   

 

     Mr. Cornwell told that he just reported what he was told. 

 

     Mr. Goldwasser told that he would like to know who told him because it is not true 

and there are grounds for a lawsuit here.     

 

     Ms. Goad told that the Treasurer’s Inquiry Tool is not working correctly.  She told that 

it will show if the person has paid their tax, but if someone is delinquent it will not show 

up, it says to contact the Treasurer’s Office. 

 

PUBLIC HEARING – 6 YEAR ROAD PLAN 

 

     Dr. Littrell opened the Public Hearing at 5:35 p.m.   

 

     Mr. Dan Huff served as moderator and made the following opening remarks: 

This hearing is being held at the Carroll County Governmental Center, March 14, 2011, 

at 5:30 P.M., in accordance with House bill 1041 passed by the 1977 session of the 

General Assembly and in specific, Section 33.1-70.01 Code of Virginia, which requires 

the joint effort of the County Officials and the Department of Transportation personnel 

for the tentative commitment of estimated available secondary construction funds for 

updating and revising the Six-Year Plan beginning with Fiscal Year 2011-2012. This 

hearing will include the 2011-2012 Secondary Construction Budget Priorities for Carroll 

County, which will be the first year of the approved Six-Year Plan.  He told that a copy 

of the proposed Six-Year Plan and priorities for the proposed secondary construction 

budget for 2011-2012 have been available for public viewing at the Carroll County 

Administrator’s Office; and a copy is on display here.  He told that after receiving your 

requests, the Board of Supervisors and the Virginia Department of Transportation 

Personnel will finalize the Six Year Plan for the Fiscal Year 2011-2012 THRU 2016-

2017.  Mr. Huff told that currently there is one project in the draft Six-Year Plan, which 

is the 4-lane project from I-77 to Kaywood Drive near Exit 19 of I-77. For the Fiscal 

Year 2011-2012, $118,550 is shown to be allocated to the project on the draft plan. For 

the Fiscal Years 2012-2017, the draft plan is also currently showing a total of $558,420 

being projected to be allocated to the projected through 2016-2017.  
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     Upon the completion of the opening remarks, the following comments were received: 

 

Route 825    

     Mr. Lacy Bowman, Mr. and Mrs. Danny Vaughn, and Mr. Nick Moody spoke of the 

need of road improvements, and the difficulty of school buses traversing Route 825, 

especially at the connection to Rt. 740. Comments were also made about a motorist that 

went over a bank, and the need of maintenance. 

 

Route 793 

     Mr. Robert Schleicher asked about the possibility of getting Route 793 paved, and 

using the Rural Rustic Program. 

 

Route 608 

     Ms. Audrey Burnett commented that Route 608, an unpaved route, needs to be paved. 

She has written county and state officials with no success. 

 

Route 817 (&785) 

     Mr. Olen Gallimore stated that surface treatment maintenance (patching) needed on 

Route 817. Also on Rt. 785, the layback of the slope should be done at the intersection 

with US 52. He also agreed with the previous speakers concerning the desired 

improvements on Rt. 825. 

 

     Dr.  Littrell asked if the Governor’s Transportation Plan may help with secondary road 

improvements. Mr. Huff responded that most of the roads that on the governor’s list are 

primary route type projects, so additional secondary funding did not look promising. 

 

     Mr. Hutchins discussed Rt. 825, where the previous VDOT Hillsville Residency 

Administrator, Mr. Bob Beasley, and Mr. Huff, and himself met in the field to review the 

Rt. 825 conditions. It was discussed that the improvements at the entrance with Rt. 740 

would be difficult because the width required would make the slope of the improvement 

very steep, and additional right-of-way would be required, taking much of a resident’s 

front yard. Mr. Huff stated that there were no unpaved road funding allocated this year. 

 

     Mr. McMillian asked about guardrail improvements, such as on Lambsburg Mountain. 

Mr. Huff responded that there are many places in the county where guardrail is needed, 

but a 5-6 foot shoulder width is required. In areas such as Lambsburg Mountain, the cost 

to build the required shoulder widths would be very costly. 

 

     Mr. Hurst asked if maintenance funding is available to repair Rt. 817. Mr. Huff replied 

that maintenance is fully funded, and the maintenance crews would be getting to the 

repairs when asphalt plants are reopened. 

 

     With no one else to speak, the Public Hearing was closed at 6:10 pm. 
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PUBLIC HEARING – VOLUNTARY SETTLEMENT OF ANNEXATION 

  

     Dr. Littrell opened the Public Hearing at 6:11 p.m. 

 

     Mr. Cornwell told that the County and the Town of Hillsville entered into a settlement 

agreement to settle matters of certain litigation and bringing additional land into the town.  

He told that we have discussed this matter at length in public and have referred it to the 

Commission of Local Governments who toured the area.  He told that they had a public 

hearing here and reported to us that they recommend approval of the settlement 

agreement and the annexation.  He told that if the County and Town approve the 

settlement we would like to get it to the Court for approval before July 1
st
. 

 

     With no one to speak close Public Hearing at 6:12. 

 

     Mr. Cornwell told that we can take up the ordinance at this time. 

 

     Upon motion by Mr. Hurst, seconded by Mr. Jackson and passing, the Board approved 

the ordinance as submitted.   

 

AN ORDINANCE TO ADOPT A VOLUNTARY SETTLEMENT 

AGREEMENT AND TO AUTHORIZE THE FILING OF A PETITION IN 

THE CIRCUIT COURT OF CARROLL COUNTY FOR AN ORDER 

ESTABLISHING THE RIGHTS OF THE LOCALITIES AS SET FORTH 

UNDER THE TERMS OF SUCH AGREEMENT, PURSUANT TO 

SECTION 15.2-3400 OF THE CODE OF VIRGINIA (1950), AS AMENDED.   

WHEREAS, in June 2010, the Town of Hillsville (the “Town”) and the 

County of Carroll (the “County”) approved a Voluntary Settlement of Annexation, 

Revenue, and Utility Issues (the “Settlement Agreement”), which constituted a 

voluntary settlement as authorized by Section 15.2-3400 of the Code of Virginia 

(1950), as amended; and 

WHEREAS, in September 2010, the Town and the County submitted the 

Settlement Agreement to the Commission on Local Government (the 

“Commission”), which thereafter conducted a hearing as required by law and 

which issued its findings and recommendations in a Report dated January 2011; 

and 

WHEREAS, Section 15.2-3400 of the Code of Virginia (1950), as 

amended, requires the Town and the County, subsequent to the Commission’s 
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review, to approve the original or a modified version of the Settlement Agreement 

by an ordinance passed by a recorded vote of a majority of the members of each 

governing body after a duly advertised public hearing on the Settlement 

Agreement, and thereafter to petition the Circuit Court of Carroll County for an 

order affirming the Settlement Agreement and establishing the rights of the 

localities under the terms of the Settlement Agreement; and, 

WHEREAS, the Town and the County now propose to enter into a 

modified Settlement Agreement (the “Modified Settlement Agreement”), which 

provides for the annexation to the Town of certain territory, allows for the future 

annexation of other territory, provides for the settlement of certain pending 

litigation and the reaffirmation, modification, or termination of certain utility 

contracts, for the waiver of certain County and Town rights, and for other matters. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF 

SUPERVISORS OF CARROLL COUNTY, VIRGINIA, THAT:   

1. The Board of Supervisors, by this Ordinance, approves and adopts 

the Modified Settlement Agreement, a copy of which is attached hereto, and 

hereby authorizes and directs its Chairman to execute the Modified Settlement 

Agreement on behalf of the County.  

2. The Board of Supervisors hereby authorizes the County 

Administrator and the County Attorney to petition the Circuit Court of Carroll 

County for an order, pursuant to Va. Code § 15.2-3400, as amended, affirming and 
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validating the Modified Settlement Agreement and establishing the rights of each 

locality as set forth under the terms of the Modified Settlement Agreement. 

3. The Chairman, County Administrator and the County Attorney shall 

take all other actions as may be needed to obtain the necessary Court approval of 

the Modified Settlement Agreement. 

4. This Ordinance shall be in full force and effect on the date of its 

adoption. 

  Duly adopted and approved this 14th day of March 2011 after 

public hearing duly advertised and conducted. 

VOTES 

Mr. Jackson  Yes 

Mr. Hurst  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. McMillian Yes 

  

     (Order)  

 

AMERLINK BANKRUPTCY FINAL REPORT 

 

     Mr. Cornwell told that we have entered into settlements with Amerlink and Proform 

and the bankruptcy court has approved both of those.  He told that the Trustee has been 

given the opportunity to come up with a tenant for the sales center and to sell the 

Industrial property and the County will recoup the money.  He told that the clock is now 

ticking and if they are unsuccessful we will get the property free and clear.   

 

     Mr. Hutchins told that there have been a lot of questions about how this deal came 

about especially in the conceptual stage and asked what the statue of limitations is on 

this. 

 

     Mr. Cornwell told that he is looking at that now to see if there are any issues that they 

may want to bring to the Boards attention concerning actions or individuals involved in 

those transactions.  He told that they would make a report sometime in the near future.     
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     Mr. Cornwell told that he has checked regarding the posting of minutes under FOIA 

and they have confirmed that there is no requirement to post minutes on the website, we 

just have to make them available.  He told that there is not even a requirement that a 

County has to have a website. 

 

     Mr. Dickson told that we did not create an illegal action. 

 

     Mr. Cornwell replied no.   

 

     Mr. Hutchins told that we could look at only posting them quarterly and that would 

save staff time. 

 

     Mr. Cornwell told that they have to be available for review, but you do not have to 

post them or anything else on the website.   

 

     Dr. Littrell told that it is good to see a final report. 

 

ADMINISTRATOR’S TIME 

 

    Mr. Larrowe told that the Board had requested to have staggered terms in the future 

and the Electoral Board has come back with a suggestion on how to do that.  He told that 

a copy has been included in the packet and the School Board has gotten a copy a well.    

He told that for the Extension update, Travis Bunn is working as the Ag Agent in Carroll 

as well as in Patrick County and the 4-H position will be advertised this Friday for 21 

days. 

      

     Mr. Larrowe told that Mr. Cornwell told that the minutes do not have to be posted 

online however we do try to post them and the audit is now online.  He told that the 

March 7
th

 meeting for the approval of financing for Wildwood was held and it is one of 

most promising projects that we have going.  He told that the request for the Glendi Sugg 

Branson Bridge has been approved by VDOT and  Hillsville will be taking lead on the 

activities associated.   He told that the Communication tax is much higher last month and 

that is because 3 large companies paid early so you will see reduction later.   He told that 

the State will be doing the Fly mapping in late March and will deliver the images in 

October.  He told that we did sign the tourism lease for the Market Village and the 

anticipated move in date is April 2nd. 

 

     Mr. Larrowe told that Senator Warner will be here on the 1
st
 Wednesday of each 

month for Warner in your corner at the Galax Library. He told that we are working with 

the City on a Gateway Grant.   He told that Michelle Dalton has been working on the 

Common Health Screening program for employees and that will take place on April 19
th

.  

He told that we built in code codification to the budget for this year and it has not been 

done since at least 1980’s.  He told that we need to have it taken care of and get updated 

so we will be putting out an RFP.  He told that we are working on the budget.  He told 

that we have recently been working at Recreation and the modifications seem to be 
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working.  He told that we are starting to work on getting the bids out for the Library 

Grant.  He told that they are also working on some upgrades at the Farmers Market. 

 

     Mr. Jackson told the he is glad to see Tourism Department moving and being more 

accessible. 

 

 

SUPERVISOR’S TIME 

 

     Mr. Jackson told that it has been a good day and the year has started off good.  He 

asked Dr. Littrell to let him know when it is his month to have a Chaplin here.  He told 

that he appreciates all the staff.   

 

     Dr. Littrell replied that his months are May and June. 

 

     Mr. Jackson told that the State Sesquicentennial committee has a traveling history 

museum which will start in July.  He told that we will be applying for some dates to see if 

they can come to Carroll County.  He told that April 23
rd

 is the kickoff for the County 

which will be held on the Courthouse lawn at 2:00. 

 

     Mr. McMillian told that he appreciates everyone coming out.  He told that the 6 year 

plan is less than bleak but without some plan there would be no progress.  He ask 

everyone to keep the earthquake victims in your prayers and told that they are in a lot 

worse shape than we are.   

 

     Mr. Hurst told that he has enjoyed celebrating his birthday today.  He told that it is 

good to see people out.  He told that everyone wants more money for roads, but he feels 

positive that they will be able to do some maintenance.  He told that on the delinquent 

taxes a lot of it is not in our control. 

 

     Mr. Hutchins told that our roads are in bad shape and everyone looks to us to fix them 

but with no money it is hard to do.  He told that on behalf of BRCEDA it was a pleasure 

to have the meeting on Wildwood.  He told that we need jobs and we have to lay the 

foundation for that.  He told that he appreciates the Chairman and the staff. 

 

     Mr. Dickson told that he started going over the accomplishments that the Board has 

made and listed them as follows: 

 

The process quickly started when the BOS took office on Jan. 1, 2008. A strong display 

of bi-partisan cooperation began when a Democrat Chairman and a Republican Vice 

Chairman were elected for the first year. Civility among the members and visitors was 

quickly established and a set of goals was established for citizens to track progress as 

well as the BOS. The administrative staff and departments within the county have 

followed this practice and have their own goals. Our departments in most cases have less 

general employees than most counties our size but with talented people and extended use 
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of technology they exceed normal expectations. We are proud of our team and continue 

to help them with further education to enhance their work. 

 

The following list shows a portion of our accomplishments but each one could be a story 

in itself and we as elected officials would love to talk in detail about any you desire.  

 

PSA/Public Service Authority/Water and Sewer 

 

 $22 million in projects will be covered by $8 million in grants, which means 40% 

 of the cost will be free. We were awarded the most of any Va. County because we 

 were shovel ready. 

 

 Long Range Water from the New River regional Water Plant (90%+ complete) 

 has a capacity of 4 million gallons per day at present. 50% of the current capacity 

 will supply growth equal to 30 exit 14’s without expanding.  

 

 Fire protection at exit 19 is 500,000 gallons. (We had to have this for industries) 

 Now we do. 

 

1,000 new PSA customers have been added during our term to the 2,000 we 

already had. (33% growth)   

 Projects completed or in process are: Honeycutt Dam Road Water, Fancy Gap 

 Water and Sewer, Wildwood Sewer, Long Range ater, Exit 1 Water and Sewer 

 and Sylvatus Water.  Each one has an importance of its own but we have to 

 mention water and sewer will soon be available at all four I-77 exits. A favorable 

 project bidding climate has added dollars to projects not available for grants. We 

 are also looking at Cliffview Water and Coon Ridge Water. 

 

 In addition we have taken advantage of 2 self help projects at Happy Hollow 

 Road and Pridemore Road to supply water for $0 dollars to the county. No other 

 County has done 2 projects and only 12 has been completed in the state of VA . 

 We plan on doing another one. 

 

 Purchase a New 2008 Tandem Dump Truck worth $93,000 for $9,300 along with 

 a USDA grant of $83,700. 

 

 

Grants other than PSA 
 

$200,000 USDA grant to renovate the Carroll County Library, along with the 

generosity of the Belva Goad estate of $33,000 the county will contribute $45,000 

for a $278,000 facelift. The county actually pays 16% of the total cost. 

 

$1.5 million grant for a new sheriff dispatch center and a new radio system. 

Installed fiber optics to the Carroll County Fire and Rescue. They also have 

digital reporting systems as a result of grants. 
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With highway safety funds, the Sheriff is now purchasing his own cars and a 

savings of $80,000 from the 2007 budget. Also, USDA granted $40,000 toward 

the total cost, so we purchased vehicles at 50% of their value and have them in 

reserve so we will not need cars anytime in the near future. 

 

USDA grant of $50,000 plus VAL EMS council grant of $80,000 we purchased a 

$156,000 ambulance for a total cost to Carroll of $26,000. 

 

Upgraded Farmer’s Market with a new Hydro-Cooler with funds from the VA 

Tobacco Commission. This one piece of equipment is putting money in the 

pockets of local farmers with total value more than $700,000. However our 

talented maintenance staff in conjunction with many employees designed and 

built the unit for less than the $500,000 grant. Free money to Carroll County 

again. 

 

Technology 
 

GIS department added with unlimited possibilities-check it out on the 

carrollcountyva.org  website. Very exciting addition, we will help you 

understand if you need help. 

 

Regional effort with Grayson and Galax to expand fiber optics county wide plus 

other regional projects. 

 

Sponsored Technology classes at Crossroads for employees to advance their 

knowledge. 

 

E-mail in Carroll County is simplified by a standard address for all and is simply 

the first name initial followed by last name @carrollcountyva.org. (Example)      

sdickson@carrollcountyva.org 

 

Tourism 

 

The retail Farmer’s Market has a new entrance and exit plan that allows tourist 

busses to enter and circle building on the newly paved parking lot and also adds to 

the convenience of other customers. We now have additional rest room facilities 

at the Market Village which will also offer shopping from various retail stores. 

This along with our own tourism office under the same roof will encourage 

travelers to stop and shop. 

 

The County Fair is now located at the Farmer’s Market and much work has been 

done to make grounds more acceptable for all activities. Permanent lighting and 

cooperation of the wholesale market we have grown each year and look forward 

for things to come. 
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The Carter Home was transferred to their foundation for grant purposes and the 

overall good of the foundation. A truly hard working group. 

 

The Ivanhoe property was sold and new excitement has been centered around this 

area. Privately owned and now added to the tax base. 

 

The old Social Services building at the interstate (formerly the Poor House) has 

been torn down and removed. A potential problem has now become a site for 

future growth. 

 

Growth/Clean-Ups etc. 

 

Love’s Truck Stop at Exit 1 has been a tremendous success that employs several 

people and brings travelers to Carroll County.  Look for more growth soon. 

 

Sub-Division Policy revised after many public hearings and joint effort of CC 

Planning Commission, building official and the BOS. 

 

Comprehensive Plan completed to direct Carroll into the future and more. 

Planning and execution have been the theme of your BOS and will continue on 

our watch. 

 

Recreation Dept. has added teams and participants at a fast rate and we are 

continually planning for expansion or relocation of facilities. 

 

The budgeting process has become a year long work to ensure we don’t miss 

opportunities and maintain a budget within our means. We added a Capital 

Improvement Plan, first ever for Carroll County. This allows us to anticipate 

larger item needs and don’t end up being a budget breaking issue. 

 

In trying economic times everyone is encouraged to pay down debt and we have 

to the tune of approximately $1,000,000. The fire stations at the Airport and 

Dugspur are free and clear. We have also cleared up debt with the Guynn property 

that was purchased as part of the Amerlink debacle. 

 

The Amerlink deal continues to haunt us; however we have an agreement but not 

without a cost to the county. Between the incentives, land purchase, land give 

always and legal fees, Carroll County has paid approximately $1.88 million for a 

business that never came. We will recover some of the loss and end 99 year lease 

agreements due to the dedicated work of several people. 

 

On a brighter note, Carroll County established the Business Development 

Program, which is now the Small Business Development Center in cooperation 

with Grayson and Galax. As of October, 2010 we have created 711 new jobs with 

a capital investment of more than $42,000,000. 
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Just because we are growing, increasing capacity and operating under a business 

model does not mean we are frivolous with spending. We have held the line on 

taxes even though the state keeps pushing items down on us to pay such as 

constitutional offices and schools. 

 

After many years of negotiating we have settled the lawsuits with the Town of 

Hillsville and have made an agreement on annexation area plus revenue sharing 

for the I-77 area. This has been tried by many previous boards but had never been 

accomplished. 

 

The next BOS will serve 4 years as before but will now have staggered terms with 

3 being elected every 2 years. This will help progress and continuity for all 

projects. 

 

Conclusion 
  

I hope you have a better feel of what the Carroll County BOS has done and are 

doing to grow Carroll County even in difficult times.  This is by no means a 

complete list and does not include all we have accomplished or other areas we are 

working on. The world belongs to those that show up, we will be there for Carroll 

County. 

 

     He told that he would be glad to make this list available to anyone.  He told 

that when they took office it was mixed emotions, but they were able to establish 

stability quickly. 

 

     Mr. Lacy Bowman told that he would like to ask another question.  He ask 

how many had been over to look at his land and told that he has never seen 

anybody try to get a business to look at it. 

 

     Mr. Larrowe told that they had met several times on it.  

 

     Mr. Bowman told that the only time he had seen Mr. Larrowe was in a 

restaurant.  He told that the land it sitting there ready to go.  He told that he knew 

Cracker Barrel has been here but no one stopped by his property. 

 

     Mr. Dickson told that we have a list of property that is available to the 

prospects.  He told that they look at what we don’t have and move on.  He told 

that it is hard to get anything to come right now.  He told that we work with the 

State and on other things that we can’t divulge.  He told that it is not for the lack 

of trying.   

 

     Mr. Bowman told that the annexation bothers him.  He told that we were 

suppose to put water and sewer in one of his subdivisions and the next thing he 

knew the Town was doing it.  He told that as much as he pays in taxes he should 

get something out of it.  He asked if anyone has taken anyone to see his property.   
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     Mr. Larrowe stated that he has been to the property several times and in fact 

told that when he was at Mr. Bowman’s office he was told that he could take the 

cable down.   

 

 

     Mr. Bowman stated that he told Mr. Larrowe to take the cable down but that is 

the only time he has heard from him. 

  

     Mr. Dickson told that there are some independent people in the County who 

have hired marketing firms.  He told that if we do get anything we will push it 

hard.   

 

     Mr. McMillian commended Mr. Bowman for investing so much money in the 

County. 

 

     Dr. Littrell thanked Mr. Dickson for the time he spent working on the 

accomplishments.  He told that today was a very informative meeting and he 

appreciates everyone who came and spoke.  He told that he wished there is more 

they could do about the 6 year road plan. 

 

 ADJOURMENT 

 

     Upon motion by Mr. McMillian, seconded by Mr. Dickson and passing, the Board 

recessed until March 28, 2011 at 7:00 p.m.  

 

VOTES 

Mr. Jackson  Yes 

Mr. Hurst  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. McMillian Yes 

  

     (Order)  

 

 

 

_____________________________________ 

Chairman 

 

 

 

 

____________________________________ 

Clerk 
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The Carroll County Board of Supervisors held a meeting on, March 28, 2011 in the 

Board Meeting Room of the Carroll County Governmental Center. 

 

Present were:  Dr. Thomas W. Littrell  

David V. Hutchins    

W.S. “Sam” Dickson 

   Andrew S. Jackson 

   N. Manus McMillian 

   Gary Larrowe, County Administrator 

   Nikki Shank, Assistant Administrator 

   Ronald L. Newman, Assistant Administrator 

    

 

     Dr. Littrell called the meeting to order at 7:04 p.m. and asked Mr. Hutchins to lead in 

invocation and pledge. 

 

     Dr. Littrell told that death is a difficult thing to understand.  He told that he is sure 

everyone is aware of the service that is being held tonight for a 2
nd

 grader at Laurel 

Elementary who was tragically killed over the weekend.  He asked everyone to remember 

the family, friends and teachers of Devin and to keep them in your thoughts and prayers.  

He ask for a moment of silence. 

 

FY2012 SCHOOL BUDGET PRESENTATION 

 

     Dr. Smith presented a binder with budget information.  He told that it is a pleasure to 

be here tonight and present the budget.  He told that it has been a rough day with tonight 

being family night for Devin.  He told that he and the School Board members attended 

and it is such a tragedy. 

 

     Dr. Smith told that they consider Carroll as a high quality school system.  He told that 

they have had limited finances and they have done a considerable job.  He told that they 

are now at a 90% graduation and they continue to be one of the leading systems in 

SWVA and the Commonwealth.  He told that the budget goals are to maintain quality 

instruction and class sizes, to maintain salaries, benefits and incentives, to support 

instruction and to provide open lines of communication.  He told that they have been 

asked to do more with less and they have worked hard to maintain salaries without 

increasing the budget.  He told that this has been a difficult budget year with a 9.4% 

increase in Health Insurance, increase in VRS, the elimination of ARRA funds and the 

increased utility and fuel costs.  Dr. Smith told that they have not asked for new staff or 

for salary increases and they are not expanding programs, they only seek to maintain and 

to keep the current staff and programs.   

 

     Dr. Smith told that they have tried to work prudently to work through the financial 

crisis.  He told that they have several vacancies that have not been filled and they have 

asked for level funding for the last 3 years.  He showed the revenue projections and noted 
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an increase in a little over $500,000 for supplemental support for the school operating 

costs.  He told that this is due in a large part from a onetime revenue item of the State 

where they issued supplemental support for school operating costs.  He told that he has 

been asked why they had no plans for the funds and it was so they could use it to fill in 

the gap in the budget.  He told that they also have a refinancing credit of $622,978 that 

they ask for to fill in the gap.  He told that the school system is asking for an additional 

$556,000 in local funding to balance the operational and debt service budget.  He told 

that 56.92% of their budget is in personnel and they do a marvelous job.  He told that 

with benefits it is 75.49%.  He presented charts percentages from various categories.  He 

told that Title 1, migrant education, adult education, Americorp and Mt. View Youth 

Services are funded mainly by Federal funds and those programs serve the most needy 

students they have.   

 

     Dr. Smith told that in the expenditure projections there are 9 categories.  He told that 

the greatest increase is in health insurance and VRS as well as a $50,000 increase in PT 

and OT services.  He told that they have also included the return of nursing hours that 

they reduced last year because they found that the students were not being served as they 

should be.  Dr. Smith told that the also increased the fuel and utility costs.  He told that 

63% of the expenditures are for instruction and they are pleased with that.  He told that 

the debt service is $2,122,991 and it continues a steady decline.  He told that the local 

request is $12,104,415 which is an increase of $556,607.   

 

     Mr. McMillian asked what migrant education is. 

 

     Dr. Smith told that receives funding as well as most other counties and ask Ms. 

Quesenberry to explain. 

 

     Ms. Quesenberry told that it is used for tutors and aides for children who move every 

four to five years.  She told that they have received the funding since the 1960’s.   

 

     Dr. Smith told that the Food Service is a flow through budget and they are pleased 

with the process of the program.  He told that they continue to hear positive comments 

and they ask that this be approved.   

 

     Dr. Smith told that in the last two years the Commonwealth has allowed them to use 

some of the Text Book fund to balance aspects of the budget which they have done.  He 

told that they have spent a little less than $500,000 in the past two years to balance the 

budget.  He told that he really does not want to do that in the future and they have several 

adoptions that are pending right now and they are Social Studies, Math, Science and 

those are all expensive propositions and he ask that the Text Book fund budget be 

approved.   

 

     Mr. McMillian told that he didn’t mean to put Dr. Smith on the spot, but it appears 

that the increase for the county contribution is over $550,000 and a lot has been 

explained.   
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     Mr. Dickson asked if the State revenue is $750,000 more even though we lost some 

money. 

 

     Dr. Smith told that they have increased a few of the categories but they have 

decreased others.  He told that the onetime funding of the supplement was only for one 

time and they will not have it again next year.   

 

     Mr. Hutchins asked how much of the jobs act money has been used.   

 

     Dr. Smith told that they have not touched it and it is around $992,000.  He told that 

they have asked for 60% of it and they will come back and ask for the rest of it.  He told 

that they were encouraged to grab as much of it as they could.   

 

     Mr. Jackson asked how they were planning on using the jobs act money.   

 

     Dr. Smith told that they were going to use it to fill the budgetary gap in the personnel 

category mainly, so they are saving jobs with those funds.  He told that many localities 

use the jobs funds as incentives but they didn’t because they knew it would be needed to 

balance the budget.   

 

     Mr. Dickson asked how they received in total. 

 

     Dr. Smith told that it was $992,441 and they have it all left. 

 

     Mr. Hutchins told that the last couple of year we ended up with some carryover 

around $400k. 

 

     Ms. Quesenberry told that in local money it was $300,000 last year and $100,000 for 

other programs.   

 

     Dr. Littrell asked if they anticipated having a carryover this year. 

 

     Dr. Smith told that he doesn’t want to estimate it.  He told that they will have a better 

knowledge of it next month, but right now he really doesn’t want to do that.   

 

     Mr. Hutchins told that there are 46 positions that are not filled and ask roughly how 

much is that saving in terms of dollars.   

 

     Dr. Smith told that they are looking critically at every vacancy that they have but it is 

a difficult task because many teachers are at different salary points.   

 

     Ms. Quesenberry told that if you take 40 at $30,000 and that may be generous it would 

be around $1.2 million.  She told that some may be in food service and that only shows 

up in the food service budget.   
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     Dr. Smith told that it is a substantial amount of money.  He told that they felt they had 

to do that to balance the budget and it is not an easy task for either board.   

 

     Mr. McMillian ask on the jobs act money where do you plan on using the money. 

 

     Dr. Smith told that for the most part it will be used to fill the gap in personnel because 

that is the largest category. 

 

     Mr. Jackson asked if there is an increase in pay for the employees. 

 

     Dr. Smith told that there is no salary increase except for the step increase. 

 

     Mr. Jackson asked if everyone is getting an increase in the step. 

 

     Dr. Smith told that it just depends on where they are in the step process. 

 

     Ms. Quesenberry told that it does not include aides, bus drivers or nurses.  She told 

that they are in bands of 5 so if they are in between they will not receive it because they 

have not made it out of their band yet.   

 

     Mr. Jackson asked if cafeteria workers have steps. 

 

     Ms. Quesenberry replied that everyone except aides have steps.  

 

     Mr. Jackson replied that there are jobs where there is no increase. 

 

     Dr. Smith replied yes. 

 

     Mr. McMillian asked how long they have been doing the steps.   

 

     Dr. Smith told that they have been able to maintain their salary scale and this Board 

has certainly helped.  He told that if you don’t maintain it you have to begin another 

scale. 

 

     Mr. McMillian asked about the bands and ask how do you get an increase. 

 

     Ms. Quesenberry told that they are every 5 years. 

 

     Mr. McMillian ask why it is that way. 

 

     Dr. Smith told that it was approved by the School Board years ago. 

 

     Mr. McMillian told that there is not really any equality there.  He told that if he is a 

custodian it may be 5 years before he gets a raise and teachers get them every year. 
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     Ms. Quesenberry told that custodians get the step.  It is only bus drivers, nurses and 

aides.   

 

     Mr. McMillian asked what the average percentage is for the step increase for support 

staff. 

 

     Ms. Quesenberry replied ½%. 

 

     Mr. Dickson asked about teachers. 

 

     Ms. Quesenberry replied 1% and once you get to the top you are done. 

 

     Dr. Littrell asked how much it would cost to do a 3% across the board.   

 

     Ms. Quesenberry replied around $600,000 or $700,000. 

 

     Dr. Littrell asked what the step increase cost for this year. 

 

     Ms. Quesenberry replied a little under $200,000.  She told that it is very important to 

be kept in because once you get off the scale you can’t get back on track.   

 

     Mr. Hutchins told that if you do the 3% it would be between $600,000 and $700,000 

and if you do the step it is only around $170,000. 

 

     Mr. Hurst told that it seems like the total step increase and the carry over is close to 

levels that we have been going through then wouldn’t that help compensate for a 3% 

across the board.   

 

     Dr. Smith told that it has been since 2008 that they received a raise.  He told that the 

revenue from the State has dropped over $2 million.   

 

     Mr. Jackson asked where we rank in Virginia on the salaries. 

 

     Dr. Smith told that for beginning teacher they are 112 and the high end is 125 out of 

132. 

 

     Mr. McMillian told that has an effect on hiring new teachers. 

 

     Dr. Smith told that they haven’t hired any new teachers in the last couple of years but 

one day this will turn and they will be looking to get the best teachers they can.  He told 

that there are 68 staff who are eligible to retire but they don’t have many coming forward.   

 

     Mr. Dickson told that usually your retirees are at the top of the scale and you will hire 

new people for less. 

 



March 28, 2011 

 

6 

 

     Dr. Littrell told that he hates to see us ranked high or low depending on how you look 

at it and asked if a 3% increase would help lower the rating.   

 

     Dr. Smith told that it would be a tremendous asset.   

 

     Mr. Hutchins asked if we look at the overall picture, do you think the School Board 

would consider a 3% increase to all employees using the step increase, the anticipated 

carry over and the savings from vacated positions. 

 

     Mr. Dickson told that they are assuming that the school will be asking for a carry over. 

 

     Dr. Smith told that before he could respond he would have to look at the numbers to 

make sure they could support it.  He told that it would be a favorable conversation.  He 

told that we would have to be cautious of is to maintain the salary increase over the years. 

 

     Mr. McMillian told that this would just be a one time on the 3%. 

 

     Dr. Smith told that the board would have to maintain the salary next year. 

 

     Mr. Hutchins told that once you set it does not digress.   

 

     Mr. Jackson told that he would like to see the carryover to go to the 3% across the 

board so everyone will get something.     

 

     Dr. Littrell told that we usually do the carryover during the April meeting. 

 

     Mr. Hutchins told that he has had folks to contact him about not getting an increase in 

a number of years. 

 

     Dr. Littrell told that they appreciate the issues you have faced in balancing the budget 

because we have had some of the same issues.   

 

     Dr. Smith ask that they clarify the intention that has been proposed.  

 

     Dr. Littrell told that they are saying to use the different funds that have been suggested 

plus the carryover to give a 3% increase across the board for this one year only. 

 

     Ms. Quesenberry asked if it is a 3% plus the step. 

 

     Mr. Hutchins replied no just the 3%. 

 

     Ms. Quesenberry told that they could do the step plus two. 

 

     Mr. Hutchins replied no because you would not be getting the ones in the band.   
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     Dr. Smith told that they do not want to manipulate their salary scale and they will look 

to see how they can do it without messing up the scale. 

 

     Mr. Hutchins told that they are not hashing over the numbers in the budget. 

 

     Dr. Smith told that they want us to look at the total amount of the step and using the 

carryover to see how they can come up with a 3% across the board. 

 

     Dr. Littrell told that they are not looking at changing the bottom line of your budget. 

 

     Ms. Quesenberry asked if she understood correctly that they want them to use the 

carryover to make this happen. 

 

     Mr. Dickson told that they are asking them to look at it and see if they can make it 

happen and told that he is sure they want to do what is best for the system. 

 

     Mr. Golding asked if the Board is considering giving the School the additional 

$550,000 plus the carry over. 

 

     Mr. Dickson told that they just want them to look at it and see what they can figure 

out. 

 

     Mr. Golding told that if they do both he thinks they can work it out. 

 

     Mr. Hutchins told that they are not trying to negotiate the $500,000 out of the budget. 

 

     Mr. McMillian asked if the School Board is interested in supplying the 3% increase to 

all employees. 

 

     Dr. Smith replied yes.   

 

     Mr. McMillian told that we are constantly bragging on the teachers but a lot of others 

come into play and he doesn’t want to overlook them. 

 

     Mr. Dickson told that the 90% graduation rate is high.   

 

     Ms. Quesenberry asked if they would be receptive to a step and a 2% for teachers and 

a step and a 2 ½ % for support staff. 

 

     Dr. Smith told that they would work on it.   

 

     Mr. Hurst told that the school debt is just under $3.1 million and that is truly County 

debt.  He told that he has a problem with that and why we pay it instead of billing you 

and then getting it paid back.  He suggested that we pay it up front instead of playing 

round robin.   
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     Mr. Hutchins ask that the School Board present an adjusted budget that will 

incorporate the 3% and also take the debt service out and the County will assume that 

starting this coming year and get that to us prior to the April 11
th

 meeting.   

 

     Ms. Quesenberry told that it would be perfect and they would love to do that.   

 

     Dr. Littrell told that he appreciates the presentation and hopes that they don’t feel like 

the Board has put him on the spot.   

 

AUTHORIZATION FOR SCHOOL BOARD BUDGET PUBLIC HEARING 

 

       Upon motion by Mr. Hutchins, seconded by Mr. Hurst and passing, the Board 

approved to hold a Public Hearing on the proposed School Board budget on April 11, 

2001 beginning at 5:30 p.m. or as soon thereafter as practical.   

 

VOTES 

Mr. Jackson  Yes 

Mr. Hurst  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. McMillian Yes 

  

     (Order)  

 

PHASE III CONSTRUCTION DISCUSSION 

 

     Dr. Smith told that at our last meeting we had discussed some of the specifics and they 

then had a financial team meeting.  He told that he has received a letter from the 

Department of Treasury regarding the QSABS.  He told that the bond sale agreement will 

have to be done by mid May and the sale will occur by June.  He told that he also 

received the allocation questionnaire.  He told that there has been a change, they started 

out with $6.8 for the Intermediate and $8.2 for the High School and that has changed to 

$6.7 and $8.3.  He told that the deadline for the questionnaire was actually this evening, 

but if the Board acts they have permission to fax it in tomorrow morning.  He told that 

the rest of the information is the same.  He told that they revised the estimates on the base 

bids and the highlighted items that are needed to complete the program at the high school.  

He told that there are 3 items that are not in the base bid that they feel like are needed.  

He told that they added the technical and architectural and engineering fees in.  He told 

that the School Board requests that they can proceed with the bidding process.  He told 

that the questionnaire needs to be faxed by tomorrow to be able to participate in the 

spring sale.   

 

     Dr. Littrell asked if what has been presented will be enough to close Woodlawn. 

 

     Dr. Smith replied yes because it was part of the application process. 
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     Dr. Littrell asked if the Woodlawn property will still revert back to the County. 

 

     Dr. Smith told that was correct. 

 

     Mr. Hutchins told that it looks like we are at about $27 million. 

 

     Dr. Smith told that if every base and alternate is approved it would be $25.5 

minimum. 

 

     Mr. Hutchins told that is a lot of debt load to take on at this time.  He told he is not 

sure how we would pay for it without an increase in revenue like property tax. 

 

     Mr. Hurst told if we take the $15 million with 0% interest that would close Woodlawn 

and do the base bid. 

 

     Dr. Smith told that would pretty much cover the base bid at the high school and 

intermediate school and the attached fees and other small items.  He told that it doesn’t 

include the auxiliary gym, expansion of cafeteria and the HVAC system.  He told that 

those are major components of this project and that worries him. 

 

     Mr. Dickson stated so the answer to the question is that it is enough to close 

Woodlawn.   

 

     Dr. Smith replied yes it does just enough to close it.  He told that the Intermediate 

project is better than the High School.  He told that the high school is a much tighter 

project.   

 

     Mr. McMillian asked what kind of money are we looking at getting from the sale of 

the property at the VFW. 

 

     Dr. Smith told that he does have an idea but he feels it is appropriate to talk about the 

sale before it takes place. 

 

     Mr. McMillian told that we at least know we are going to have some money for it. 

 

     Mr. Dickson stated that how many times someone will offer us $15 million interest 

free so we kind of need to take it. 

 

     Mr. Larrowe asked if the issuance cost will be able to be recaptured. 

 

     Ms. Quesenberry told that Ms. Perry said we cannot use the proceeds to pay her fee.   

 

     Mr. Hurst told that we should take the money and collectively this Board has put a 

great emphasis since coming together on infrastructure.  He told that the schools are just 

as much a part of the infrastructure and we have to try to put this together.  He told that 
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without it all together in a package we don’t have anything and that is the idea of trying 

to do the 3% increase for the employees of the school system.  He told that it makes a 

strong statement that we are trying to do better for the citizens. 

 

     Mr. Hutchins told that the $15 million gives us enough to close Woodlawn and do the 

projects.  He told that it equates to about a 4 cent increase and if we go to the $27 million 

that is a large debt service.   

 

     Upon motion by Mr. Hutchins, seconded by Mr. McMillian and passing, the Board 

approved that the Carroll County BOS authorize acceptance by the Carroll County Public 

Schools of funding from the QSCB program for the Phase III School Construction 

Project in a total amount NOT to exceed $15 million for all previous and future 

expenses associated with the Phase III construction project and provide permission for 

the Chair or the County Administrator to sign any and all documents necessary to accept 

the Virginia awarded money at 0% interest for terms of 16 years, and I further MOVE 

that this approval and authorization to accept the QSCB funding for this Project not be 

authorization to the Carroll County School Board to exceed such QSCB funding of $15 

million on the Phase II Construction Project or other construction and not be 

authorization to expend additional funds for the Phase III School Construction Project or 

other construction without further express authorization from this Board.  

 

     Mr. Jackson asked if that was with the 4% tax increase. 

 

     Mr. Hutchins told that is no tax increase and that has nothing to do with it. 

 

VOTES 

Mr. Jackson  Yes 

Mr. Hurst  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. McMillian Yes 

 

     Dr. Littrell told that you have witnessed the commitment of the Board not only for 

education but for the whole community and the funds under these conditions will 

probably not happen again in our lifetime.  He told that the only thing better than no 

interest is a grant.  He applauded the school system for being prepared.  He told that he 

hopes we can take advantage of the bidding environment.  Dr. Littrell told that he had 4 

words, go forth and bid.    

      

     (Order)  
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AUTHORIZE PUBLIC HEARING FOR ISSUANCE OF BONDS 

 

     Upon motion by Mr. Dickson, seconded by Mr. Hutchins and passing, the Board 

approve to hold a public hearing regarding the issuance of the bonds for the QSCAB’s on 

May 9, 2011 at 5:30 p.m. or as soon thereafter as practical. 

 

 

VOTES 

Mr. Jackson  Yes 

Mr. Hurst  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. McMillian Yes 

 

     (Order) 

 

COMMITTEE APPOINTMENT 

 

     Mr. Hurst told that on the Social Services Board in the Pine Creek district our 

representative had to resign due to family medical problems.  He told that he would like 

to nominate Sally Chitwood as the replacement. 

 

     Upon motion by Mr. Hurst, seconded by Mr. Hutchins and passing, the Board 

appointed Ms. Sally Chitwood to the Social Services Board.   

 

VOTES 

Mr. Jackson  Yes 

Mr. Hurst  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. McMillian Yes 

 

     (Order) 

 

ADJOURMENT 

 

     Upon motion by Mr. Hurst, seconded by Mr. Jackson and passing, the Board 

adjourned until April 11, 2011 at 4:00 p.m.  

 

VOTES 

Mr. Jackson  Yes 

Mr. Hurst  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 
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Dr. Littrell  Yes 

Mr. McMillian Yes 

  

     (Order)  

 

 

 

 

_____________________________________ 

Chairman 

 

 

 

 

____________________________________ 

Clerk 

 

 

 

 

 

 

 

 

 



BOARD APPROVAL 

 

 

1. Recreation Additional Allocation– APPROVAL SUMMARY 

 

2. Drought Plan – APPROVAL SUMMARY 

 

3.  Regional Jail Expenditures – APPROVAL SUMMARY 

 

4.  USDA Grant Funds Allocation – APPROVAL SUMMARY 

 

5. Sheriff’s Official Additional Appropriation – APPROVAL SUMMARY 

 

6. Sheriff’s Office – APPROVAL SUMMARY 

http://www.carrollcountyva.org/docs/bdpkt/2011/April11/03a_RecreationAddAll.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/03b_ApprSummary_Rec_Additional_Allocation.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/03c_Drought_Plan.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/03d_ApprSummary_Drought_Plan.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/03e_Regional_Jail_Expenditures.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/03f_ApprSummary_Regional_Jail_Exps.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/03g_USDA_grant_allocation.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/03h_ApprSummary_USDA_Grant_Funds_Allocation.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/03i_Sheriff's_Office_Additional_Appropriation.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/03j_ApprSummary_Sheriff's_Additional_Appropriation.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/03k_Sheriffs_Office_Allocation_4_11.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/03l_ApprSummary_SheriffsOffice.pdf


 

Carroll County Government 

Additional Appropriation Worksheet – FY2011 

 

Appropriation for: 

 

Parks and Recreation has collected $919.79 in fundraiser donations in FY2011 for spring 

activities.  Curt Sumner has asked that these funds be allocated to Parks to purchase 

necessary supplies. 

 

Date Approved by Board of Supervisors:   

 

4/11/11 

 

Revenue Source: 

 

Charges Parks – Fundraiser – 16130-0010    $919.79 

 

Expenditure line item to be adjusted (include account number): 

 

Parks - Fundraiser – 71010-9010       $919.79 

 

 

Expenditure Budget Adjustment made by:  ___________________________________ 

 

 

Date:  ______________________ 

 



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: 

Parks and Recreation has collected $919.79 in fundraiser donations in FY2011 for spring 

activities.  This will be used to purchase necessary supplies. 

 

Budget Impact: 

$0 

 

Recommendations: 

Staff recommend that the Board approve this allocation.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Recreation Additional Allocation  April 11, 2011 
           
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                                No 
 
Reviewed By: 
Gary Larrowe 











COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: 

Carroll County is in need of a drought plan to enforce in times of climatic, hydrological and 

other extraordinary conditions to protect the health, safety and welfare of the residents of Carroll 

County.   

 

Budget Impact: 

$0 

 

Recommendations: 

Staff recommends that the Board approve. 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Drought Plan     April 11, 2011 
 
STAFF CONTACTS:    LEGAL REVIEW: 
Jessica Montgomery    No 
 
Reviewed By: 
Gary Larrowe 



 

Carroll County Government 

Additional Appropriation Worksheet – FY2011 

 

Appropriation for: 

 

Several grant reimbursements have been received that were for prior year expenditures.  

This excess revenue is needed to fund overages that are being experienced in per diem 

costs for the New River Valley Regional Jail. 

 

Date Approved by Board of Supervisors:   

 

4/11/11 

 

Revenue Source: 

 

Other Cat Aid – EMS Grant – 24040-0021   $  92,000 

Other Cat Aid – PSIC Grant – 24040-0049   $226,485 

Fed Gov’t Cat Aid – USDOJ – 33010-0020   $  31,455 

 

Total        $349,940 

 

Expenditure line item to be adjusted (include account number): 

 

Care Pris - NRVRJ        $349,940 

 

 

Expenditure Budget Adjustment made by:  ___________________________________ 

 

 

Date:  ______________________ 

 



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background:  Several grant reimbursements have been received that were for prior year 

expenditures.  This excess revenue is needed to fund overages that are being experienced in per 

diem costs for the New River Valley Regional Jail. 
 

Budget Impact: 

$0 

 

Recommendations: 

Staff recommend that the Board approve this appropriation. 
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Regional Jail Expenditures   April 11, 2011 
           
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                                No 
 
Reviewed By: 
Gary Larrowe 



 

Carroll County Government 

Additional Appropriation Worksheet – FY2011 

 

Appropriation for: 

 

Grant reimbursements have been received that were for prior year expenditures.  This 

excess revenue is needed to fund overages that are being experienced in legal fees. 

 

Date Approved by Board of Supervisors:   

 

4/11/11 

 

Revenue Source: 

 

Fed Gov’t Cat Aid – USDA Grants – 33010-0030   $40,000 

 

Expenditure line item to be adjusted (include account number): 

 

Legal Services – Comp County Attorney – 12040-3002  $40,000 

 

 

Expenditure Budget Adjustment made by:  ___________________________________ 

 

 

Date:  ______________________ 

 



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background:  Grant reimbursements have been received that were for prior year expenditures.  

This excess revenue is needed to fund overages that are being experienced in legal fees. 
 

Budget Impact: 

$0 

 

Recommendations: 

Staff recommend that the Board approve this appropriation. 
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
USDA Grant Funds Allocation   April 11, 2011 
           
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                                No 
 
Reviewed By: 
Gary Larrowe 



 

Carroll County Government 

Additional Appropriation Worksheet – FY2011 

 

Appropriation for: 

 

The Sheriff has recouped various expenses and is requesting an additional allocation in 

order to use these funds. 

 

Date Approved by Board of Supervisors:   

 

4/11/2011 

 

Revenue Source: 

 

Recovered Costs – Extradition - 19020-0020     $2,197.19 

 

Expenditure line item to be adjusted (include account number): 

 

Sheriff – Travel Expenses - 31020-5504     $2,197.19 

 

Expenditure Budget Adjustment made by:  ___________________________________ 

 

 

Date:  ______________________ 

 



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background:  The Sheriff has recouped various expenses and is requesting an additional 

allocation in the amount of $2197.19 in order to use these funds. 

 

Budget Impact: 

$0 

 

Recommendations: 

Staff recommend that the Board approve this appropriation. 
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Sheriff’s Office Additional Appropriation  April 11, 2011 
           
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                                No 
 
Reviewed By: 
Gary Larrowe 





COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: 
The auditors found the Sheriff to be spending funds without appropriation during the FY2010 audit. A 
corrective action plan has been implemented and all asset forfeiture funds have been deposited with 
the Treasurer. The auditor of public accounts requires an allocation in arears to make the Board aware 
of the situation 

 

Budget Impact: 

$0 

 

Recommendations: 

Staff recommends that the Board approve. 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Sheriff’s Office Allocation   April 11, 2011 
 
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith     No 
 
Reviewed By: 
Gary Larrowe 



















































Committee Appointments 
 

 

WCC Board  Mava Vass 

 

Rooftop  Michelle Dalton 



 

NOTICE OF PUBLIC HEARING 

Carroll County, Virginia 

Proposed Budget for Educational Purposes 

Fiscal Year Commencing July 1, 2011 

 

Notice is hereby given that the Board of Supervisors of Carroll County, Virginia will 

hold a Public Hearing in the Board Meeting Room of the Carroll County Governmental 

Center at 5:30 p.m. on April 11, 2011 at which time any citizen of the County shall have 

the right to attend and state his/her views on the following proposed budget for the 

Carroll County Public Schools for the fiscal year commencing July 1, 2011. Copies of the 

proposed 2011-2012 Carroll County Public Schools Budget are available in the County 

Administrator’s office located at 605-1 Pine Street, Hillsville, VA. 

 

ALL SCHOOL REVENUE PROJECTIONS 

        

 

 

     

2010-2011 2011-2012 

     

Budget Proposed Budget 

     

 

==============

= 

 

==============

= 

SCHOOL OPERATING REVENUE SUMMARY 

  

   

STATE REVENUE $22,041,190.00  $22,575,640.00  

   

STATE FEDERAL STIMULUS FUNDS $778,674.00  $992,441.00  

   

FEDERAL REVENUE $3,124,442.00  $3,022,764.00  

   

COUNTY REVENUE - OPERATIONS $8,880,702.00  $8,932,449.00  

   

COUNTY REVENUE - DEBT SERVICE $2,572,692.00  $3,077,552.00  

   

OTHER REVENUE $433,800.00  $452,600.00  

       TOTAL SCHOOL OPERATING REVENUE SUMMARY $37,831,500.00  $39,053,446.00  

       

       OTHER EDUCATIONAL PROGRAMS REVENUE SUMMARY 

  

   

COUNTY REVENUE $94,414.00  $94,414.00  

   

STATE REVENUE $45,918.00  $47,944.00  

   

FEDERAL REVENUE $1,690,195.00  $1,470,437.00  

       TOTAL OTHER EDUCATIONAL PROGRAMS REVENUE 

SUMMARY $1,830,527.00  $1,612,795.00  

       TOTAL ALL SCHOOL REVENUE $39,662,027.00  $40,666,241.00  

 

 

 

 

  



 

 

 

 

ALL SCHOOL EXPENDITURE PROJECTIONS 

 
  

     

2010-2011 2011-2012 

     

Budget 

Proposed 

Budget 

     

 

===========

==== 

 

===========

==== 

SCHOOL OPERATING EXPENDITURES SUMMARY 

  

   

Instruction $24,296,907.00  $24,727,711.00  

   

Administration, Attendance, and Health $1,488,305.00  $1,642,354.00  

   

Pupil Transportation Services $2,758,466.00  $2,788,156.00  

   

Operation and Maintenance Services $3,834,024.00  $3,905,815.00  

   

School Food Services and Other 

  

   

  Non-Instructional Operations $1,246,449.00  $1,321,794.00  

   

Faciliti

es    $69,598.00  $0.00  

   

Debt and Fund Transfers $2,572,692.00  $3,077,553.00  

   

Technology $1,565,059.00  $1,590,063.00  

   

Contingency Reserves $0.00  $0.00  

       TOTAL SCHOOL OPERATING EXPENDITURES 

SUMMARY $37,831,500.00  $39,053,446.00  

       

       

       OTHER EDUCATIONAL PROGRAMS EXPENDITURES SUMMARY 

 

   

Adult Education  $77,072.00  $78,153.00  
      

   

Title I   $1,371,585.00  $1,155,566.00  
      

   

Migrant Education  $39,820.00  $35,000.00  
      

   

AmeriCorps $297,914.00  $297,914.00  
      

   

MVYS Grant $44,136.00  $46,162.00  
      

       
      

TOTAL OTHER EDUCATIONAL PROGRAMS 

  
      

    EXPENDITURES SUMMARY $1,830,527.00  $1,612,795.00  
      

       
      

       
      

TOTAL ALL SCHOOL EXPENDITURES $39,662,027.00  $40,666,241.00  
      

 

 

 

 

 



2011-2012 Food Service Fund Budget 

 

 

 

      
2010-2011 2011-2012 

      
 Budget PROPOSED 

      
======= ======= 

        FOOD SERVICE FUND 
    

 

Total 
Revenue       $2,244,917.00 $2,411,144.00 

 
Total Expenditures     $1,996,256.00 $2,172,660.00 

 
Anticipated Balance     $248,661.00 $238,484.00 

 

 

 

2011-2012 Textbook Fund Budget 

 

 

 

      
2010-2011 2011-2012 

      
 Budget PROPOSED 

      
======= ======= 

        TEXTBOOKS 
     

 

Total 
Revenue       $818,420.34 $662,200.00 

 
Total Expenditure 

  
$351,000.00 $401,000.00 

 
Anticipated Balance     $467,420.34 $261,200.00 

 















































































INFORMATION 
 

1.  Communication Tax Report 
 

2.  Key Economic Indicators 
 

3.  Monthly Calendar 
 

4. SADD – Students Against Destructive Decisions 
 

5. CC Radio Report - Report 
 

6. AEP Letter 
 

7.  Recodification RFP 

http://www.carrollcountyva.org/docs/bdpkt/2011/April11/10a_Communication_Tax_Report_4_11.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/10b_Key_Economic_Indicators_March_2011.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/10c_Monthly_Calendar_4_11.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/10d_SADD.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/10e_Information_Radio_Report.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/10f_CC_Radio_Report.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/10g_AEP_Letter.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/10h_RFP_Codification.pdf
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Communication Tax Distribution Report
Carroll County VA 

Communication Tax Distribution reports are reported to the Commissioner of the Revenue Office monthly. Reports and 
distributions are received approximately two months after the last day of the current month.

Submitted 3/16/2011 by:
Louise L. Quesenberry

Commissioner of the Revenue
Carroll County

2010 TOTAL (JAN - DEC) - $1,089,179.05 2011 TOTAL (JAN) - $79,224.76
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Bland County 6,871          6,824          -0.7% 1.8% 23,837$     28,008$     4,171$   39,841$  39,512$  (329)$     19,860$   684$  244$    745$     684$     4.8% 7.7% 7.0% 6.3% 6.3% 50.7%

Carroll County 29,245        30,042        2.7% 8.1% 24,310$     28,415$     4,105$   35,651$  34,240$  (1,411)$  25,132$   511$  417$    493$     528$     6.8% 11.3% 11.5% 10.4% 10.7% 38.6%

Floyd County 13,874        15,279        10.1% 4.1% 24,277$     26,509$     2,232$   41,514$  36,664$  (4,850)$  22,708$   493$  435$    475$     487$     4.4% 7.8% 7.8% 7.9% 7.5% 38.6%

Giles County 16,657        17,286        3.8% 4.6% 24,982$     27,594$     2,612$   43,322$  39,421$  (3,901)$  19,951$   676$  252$    703$     654$     5.5% 9.2% 9.1% 9.5% 8.4% 41.9%

Grayson County 16,881        15,533        -8.0% 4.2% 22,086$     23,528$     1,442$   32,399$  32,813$  414$      26,559$   489$  439$    474$     476$     6.5% 11.1% 11.9% 12.5% 11.4% 44.7%

Montgomery County 83,629        94,392        12.9% 25.4% 23,973$     27,102$     3,129$   43,176$  42,785$  (391)$     16,587$   694$  234$    662$     664$     4.1% 6.7% 7.4% 7.4% 6.9% 41.0%

Pulaski County 35,127        34,872        -0.7% 9.4% 29,228$     31,813$     2,585$   40,426$  40,239$  (187)$     19,133$   603$  325$    572$     621$     6.6% 11.1% 9.3% 8.1% 8.0% 39.3%

Smyth County 33,081        32,208        -2.6% 8.7% 24,827$     27,818$     2,991$   33,451$  35,614$  2,163$   23,758$   597$  331$    567$     596$     6.2% 11.5% 11.3% 10.8% 11.0% 41.6%

Washington County 51,105        54,876        7.4% 14.8% 28,587$     32,454$     3,867$   41,594$  40,638$  (956)$     18,734$   644$  284$    753$     657$     5.0% 8.6% 8.9% 9.0% 8.9% 40.6%

Wythe County 27,559        29,235        6.1% 7.9% 25,606$     28,687$     3,081$   38,793$  40,927$  2,134$   18,445$   547$  381$    526$     567$     5.4% 10.7% 10.0% 9.0% 9.2% 38.1%

City of Bristol 17,367        17,835        2.7% 4.8% 28,587$     32,454$     3,867$   33,791$  30,663$  (3,128)$  28,709$   683$  245$    564$     599$     5.9% 10.1% 9.7% 9.1% 9.6% 46.2%

City of Galax 6,837          7,042          3.0% 1.9% 24,310$     28,415$     4,105$   31,007$  32,313$  1,306$   27,059$   530$  398$    506$     557$     6.2% 10.1% 10.8% 10.9% 10.9% 41.8%

City of Radford 15,859        16,408        3.5% 4.4% 23,973$     27,102$     3,129$   35,516$  31,999$  (3,517)$  27,373$   741$  187$    709$     771$     5.3% 8.6% 9.4% 9.7% 8.5% 45.2%

WIA II 354,092      371,832      5.0% 25,276$     28,454$     3,178$   37,729$  36,756$  (973)$     22,616$   607$  321$    622$     626$     5.3% 9.2% 9.2% 8.9% 8.7% 42.2%

Virginia 7,079,030   8,001,024   13.0% 39,540$     44,075$     4,535$   61,210$  59,372$  (1,838)$  928$  932$     929$     4.0% 6.7% 7.0% 6.9% 6.7%  

US -       36,714$     40,166$     3,452$   52,029$  50,221$  (1,808)$  5.8% 9.3% 9.6% 9.8% 9.3%  

Source: US Census, Weldon Cooper Center, Bureau of Labor Statitics, Bureau of Economic Analysis, and  the Virginia Workforce Connection

Key Economic Indicators
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4 month Unemployment Trends

Oct. 2010

Nov. 2010

Dec. 2010

Jan. 2011



 
 
WIA UNEMPLOYMENT CHANGES BY JURISDICTION 
 
 
 Jurisdiction 

 
 
Jan ’10 

 
 
Dec ’10 

 
 
Jan ’11 

 
 Unemployment Rank 
 in State * 

 
Bristol City 9.4 9.0 9.1 94 
 
Galax City 10.5 10.8 10.9 115 
 
Radford City 10.9 7.6 9.7 107 
 
Bland County 8.2 6.5 6.3 25 
 
Carroll County 13.3 10.1 10.4 112 
 
 
Floyd County 8.8 7.6 7.9 66 
 
Giles County 10.7 8.0 9.5 103 
 
Grayson County 12.8 12.5 12.5 127 
 
Montgomery County 8.3 6.7 7.4 50 
 
Pulaski County 10.9 7.6 8.1 68 
 
Smyth County 12.0 11.1 10.8 114 
 
Washington County 9.0 8.6 9.0 90 
 
Wythe County 11.6 9.2 9.0 90 
 

   
 

 
Mount Rogers PDC 10.9 9.6 9.7 

 
 

 
New River Valley PDC 9.3 7.1 8.0 

 

 
LWIA Two 10.1 8.4 8.9 

 
 

 
Virginia 7.6 6.4 6.9 

 

     
 
 *  Jurisdiction 

 
 Unemployment Rate 

 
 Rank 

 
Arlington  County 

 
 4.1 

 
 1   (Lowest) 

 
Martinsville City 

 
19.9 

 
 134  (Highest)  

  



Monthly Calendar 

April – May 2011 

 

 

April 19
th

   Health Screening/Benefits Fair 10-3 

 

April 20
th

   BRCEDA    3:00 

 

April 21
st
   NRRWA    10:00 

 

April 25
th

   Board Meeting   7:00 

 

April 27
th

   SREC     3:00 

 

April 27
th

   CI     5:00 

 

April 29
th

   Solid Waste    12:00 

 

May 2
nd

   IDA     4:00 

 

May 9
th

   PSA/BOS    12:30 

 





Information 
CC Radio Report 
 
The Sheriff Office had expressed that they were having problems with the radio system. The 
Administrator asked that I contact the Sheriff to determine what was needed to help correct his issues. 
In addition, this gave the opportunity for the Emergency Services Director to become more familiar with 
the system. 
 
1.  Recommend that we develop and implement a "Narrow-banding" plan with cost to meet the FCC 
deadline for compliance before January 1, 2013.  
2.   Recommend that staff obtain the number of quotes necessary for providing adequate backup power 
to the radio site where needed.  
3.   Recommend the development and implementation of a maintenance program to insure the system 
is adequately maintained. 



Carroll County Radio System Overview 

Submitted By: Mike Mock, Emergency Services Director 

April 5, 2011 

 
I have been requested by the County Administrator and by one of our Board of Supervisor members to 

follow up on information from the Sheriff’s Office about issues with the operation of the radio system.  I 

viewed this as an opportunity to become familiar with the radio system, not only for the Sheriff, but for 

all Carroll County Emergency Services Agencies. After providing a review of the infrastructure, I will 

cover several recommendations that we will need to address over the next several years.  

Background: 

I am not a radio system expert; however, in the past, I was involved with the planning, preparation and 

oversight of the installation of several types of radio systems to include VHF and 800 MHz systems. 

Additionally, I was responsible for a County – wide 9-1-1 system that included dispatching services for 

several fire districts, municipalities and law enforcement agencies. In view of this past experience, I will 

endeavor to provide an overview of the system currently being used in Carroll County, and will provide 

my own personal opinion of the adequacy of the communications system based on my past experience.  

Method of Review: 

I determined that the best course of action to accomplish a review was to request someone, from the 

radio vendor, who was actually responsible, for the installation and maintenance of our equipment to 

accompany me to each site. This way, I would have the information on what was installed, and how the 

system worked. In so doing, I now have a better understanding of the system, but would not want to 

imply that I fully understand the complexities and engineering methods used in the system.   

Sheriffs Concerns: 

I contacted Sheriff Manning at the request of the County Administrator about the issues with the 

Sheriffs Radio system. The Sheriff called back to my office and stated that apparently some changes 

were made to the system and the improvements had been positive. This past week, I again contacted 

the Sheriff and he reaffirmed that the system continues to work better than before.  

Other Concerns:  

There are other issues of importance concerning the radio system that will need to be addressed. The 

most immediate concern is “Narrowbanding” and what is required to meet an FCC mandate for public 

safety agencies. In addition, other concerns will need to be addressed. These will be covered in other 

areas of this report.  

 

 



 

Radio System Infrastructure: 

The following is an overview of the radio system infrastructure as described to me during the visits to 

each tower site.  I have tried to be as accurate as possible with the assessment of the information. In 

addition, it is to be noted that a grant, the Public Safety Interoperable Communications Grant (PSIC), 

was an effort to provide updated equipment for Carroll County that would meet the future 

requirements mandated by the FCC.  

Site #1.  Ra-Tech Office Facility (support site) 

Microwave relay site for Sheriff’s Office Rx (receive) signal, signal sent to Rx site at Rich Hill in Allegany 

County, NC transmitted to Wards Knob and to Ra-tech. Batteries located at this site for backup power 

and are maintained by Ra-Tech. 

Site #2.  Rich Hill (in Allegany County, NC) (support site) 

Microwave relay site for Sheriff’s Office Rx signal, then transmitted to Beamers Knob voter repeater site 

and then retransmitted to all radios. Battery Backup at this location and is maintained by Ra-Tech.  

Site #3.  Fishers Peak – No microwave 

Equipment includes a 6 watt ERP radio for Carroll County Fire and Rescue agencies High Band Repeater 

available for signals in the lower South areas of the county. RF antennas point towards Beamers Knob 

for retransmitting signals. There is also a Cana Fire Department Repeater on this tower that is separate 

from the Carroll County repeater. The reason for the low watt power is due to licensing requirements 

restricting power due to height of the antenna at this location. This tower also points towards Patrick 

County with lower RF antennas for receiving signals.  

Site #4. Wards Knob – Galax (two separate antennas in use) 

Galax Fire Tower (support site) – This is a Carroll County Fire & Rescue Agencies Support site, Rx to 

Transmitted to Beamers Knob repeater. This site has a generator for backup power.  

WBRF radio tower – Sheriff Office microwave support site, RX transmitting to Beamers Knob repeater 

site. A small battery is located at this site, but is not sufficient for a backup source of power. The radio 

vendor indicated that a generator was supposed to be provided to this site by Carroll County in an 

agreement with WBRF, this has not occurred. 

Site #7. Galax Police Department  

There are three (3) main dispatch consoles for Carroll County Fire and Rescue agencies, dish and RF 

antennas, and radio equipment for transmitting to Carroll County Fire and Rescue agencies. There is a 

power backup with generator power at this location.  

 



Site #6. Water Tower Site, Coulson Church Road – No microwave  

The Hillsville Volunteer Fire Department (HVFD) Radio site on Coulson Church Road water tower is a 

radio site with RF antenna to move signals to the other radio site located on Hwy 100. Batteries are 

located at this site for backup power and need to be tested for replacing.  

Site #6. Laurel Rescue Building 

There is a microwave relay for the Sheriff Office that points towards the County complex radio site, 

Laurel Fork Tower site and Beamers Knob to transmit signals received at the site. The radios at this site 

need to have an Uninterrupted Power Supply (UPS) installed and the batteries need maintenance or 

replacing.  

Site #7 Beamers Knob  

This site is the main repeater site for both the Sheriff Office and Carroll County Fire and Rescue agencies. 

There are microwave RX antennas and RF antennas located at this site. In addition, the site has all the 

main VHF equipment and VHF interoperability equipment to include the “Voter Repeater radios, 

antennas, repeater interface, receiver comparator, ROIP interface and associated hardware. The site has 

long term battery backup power supply, however, it should be noted that being a main site, much usage 

could occur during a disaster that will shorten the time the batteries will continue to work. It is 

suggested that the county consider the installation of a generator for this site to improve this issue.  

Site #7. County Complex 

There are microwave Receivers located at this site and antennas for transmitting signals for the Sheriff 

Department. Additionally, the site is equipped with radios that can make contact with Carroll County 

Fire and Rescue Agencies when needed. The site also has console equipment (PSAP) that is connected to 

the main dispatch equipment in the 9-1-1 center.  The site is staffed 24 hours a day with on duty 

dispatchers for the Sheriff Office.  

Site #8. Hwy 100 Water Tank Site -  

This is a support site, microwave relay site for the Sheriff Office radios that point towards several 

locations to include, the complex, Laurel Rescue site and Beamers Knob main site. In addition, the HVFD 

has a repeater radio at this site. There is generator power located at this site.  

Site #9. Carroll County Fire Rescue – Floyd Pike Hwy.  

This site has Receive and transmit radio, this site is not part of the relay system other than the signal 

transmits to and from Beamers Knob. There is a generator located at this site for backup power.  

Site #10. Indian Ridge, Dugspur (support site) 

Sheriff Radio microwave relay site, repeater site for Dugspur Rescue radio.  

 



Site #11. Laurel Fork Fire Department Tower 

This is a microwave relay site for the Sheriff Department. In addition, the Carroll County Fire and Rescue 

Agencies radio is located at this site. The Laurel Fork Fire Department Repeater radio is also located at 

this site. A UPS power supply needs to be installed and batteries at this site need to be replaced and 

upgraded for power. There is no generator at this site.  

1. Again, this overview is only a brief overview of the radio sites and what is installed at the sites. It is not 

meant to provide a complete detailed explanation of the full system infrastructure.   

Conclusion and Recommendations: 

If we were to place a rating on the system, I would rate this system at an 8.5 if using a scale of 1 to 10 

with 10 being the best. As a comparison, the VHF system used in my previous county would have been 

rated at a 6.5. We installed a 3.2 million dollar 800MHz system and improved our system to about an 

8. Most of the time the system will be reliable for transmitting and receiving. About 95% to 98% 

coverage will normally be available on the Carroll system for mobile radios. Portable radios would 

likely work in 85% - 90% of the locations throughout the county. There will always be weak points in 

radio signals as they can be affected in many ways, such as weather conditions, “Crowded” 

frequencies, terrain, antenna and radio maintenance, etc. The system Carroll uses could be improved 

to help overcome these issues, however, those improvements would be costly and would not provide 

absolute improvement.  

1. The first issue is about the main concern for this report. This was related to the fact that the 

Sheriff Office was having radio problems transmitting and receiving in the county. I discussed 

this with the Sheriff who now indicates that improvements have occurred in his radio system. In 

addition, I discussed this with Ra-Tech who indicated the problem was one of the frequencies 

being used was a “crowded” frequency. They corrected this problem by utilization of a 

frequency assigned to Ra-Tech and reprogrammed the Sheriffs Radios reducing the interference 

that interrupted radio transmission.  

2. The next important issue that must be addressed by Carroll County is “Narrowbanding”. Prior to 

January 1, 2013 all Public Service Radios must comply with “narrowbanding”. This is an FCC 

mandate. Narrowbanding is a process whereby agency radio frequencies will be reduced to only 

a portion of the assigned frequency range. All licenses will need to be adjusted to facilitate this 

change, all radios will need to be reprogramed and any radios that do not have the ability to be 

reprogrammed will need to be replaced.  The good news for Carroll County is that the recent 

PSIC grant did require that purchases of radios must be able to be converted when using grant 

funds. Therefore, Ra- Tech has advised that most radios we use will be able to be converted. 

There will be cost associated with the reprogramming of our radios and for obtaining newly 

updated licenses for the radio frequencies. In addition, there will be cost in replacing pagers 

used by volunteers since most of the ones being used will not be compatible to the frequency 

changes.  I am recommending that we do not wait until closer to January 1, 2013. I have already 

asked for Ra-Tech to provide pricing for making the conversion.  

3. Generator power is another issue that we must explore to insure the reliability of the system.  



4. Maintenance Program: This is an issue that must be addressed. All radios sites need to have 

someone checking them to insure that the batteries, A/C units and other mechanical equipment 

is being maintained. I have discussed this issue with Ricky Dowdy. Ricky stated that in the past 

his department had only been responsible for checking the Beamers Knob Site. Ricky has agreed 

that he could set up a program to monitor all the sites batteries and mechanical equipment 

throughout the county and will work with me to implement this program.  

Overall, the radio system used in Carroll County is a good system when looking at the radio equipment  

installed. However, making sure that reliability is maintained is paramount, and implementation of the 

recommendations above should help us to improve the reliability.  
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ADVERTISEMENT 

REQUEST FOR PROPOSAL 

Sealed proposals will be received by the County of Carroll, Virginia at the Purchasing Office,  

Attn: Libby Lineberry 

605-1 Pine St. 

 Hillsville, VA 24343, 

 

 for: 

 CODIFICATION SERVICES 

 PROPOSALS DUE:    Date to be inserted   

Copies of solicitations are available online at www.carrollcountyva.org and from the Libby 

Lineberry, Purchasing agent at the above address or by calling (276) 730-3003, during normal 

business hours (8:00 AM -5:00 PM), daily except Saturday, Sunday, and Holidays. 

PUBLICATION: 

THE CARROLL NEWS 

Date to be published 

  

 

 

 

 

 

 

 

 

 

 

 

 

http://www.carrollcountyva.org/
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I.     PURPOSE 

The County of Carroll is requesting proposals for the codification of the legislation of the County 

of Carroll, Virginia 

II.     SCOPE OF WORK 

Listed below are the various required components for the basic codification project. The Offeror 

shall clearly describe in its response a recommended process for achieving these components, 

including a project timeline. 

 The Offeror shall ensure that all Code-relevant legislation is properly incorporated into 

the Code and shall provide written documentation to the County. 

 The basic project shall include the preparation and publication of a comprehensive, 

detailed Code Index. The Offeror shall provide an example of a typical Index as part of 

its response. 

 Twenty (20) copies of the new Code volumes shall be published. The new Code will be 

printed in an 8-1/2 x 11 inch single-column page format, housed in heavy-duty post 

binders, imprinted with the name and Seal of the County on the front and spine. The 

Offeror shall indicate the color choices available for the binders. The Offeror shall 

provide a sample Code from another municipal client to illustrate the type of binders and 

page format to be used. 

 The Offeror shall provide materials to assist the municipality in the adoption of the Code 

as the official body of law of the municipality. 

 The Offeror shall also provide for a complete review of the municipality’s legislation 

identifying any conflicts or inconsistencies within the municipality’s legislation or 

between the legislation and applicable state statutes. The Offeror shall provide an 

example of the format of the report(s) of its findings as part of its response. 

 

OPTIONAL PRODUCTS AND SERVICES 

The Offeror shall provide proposals for each of the following options, including a complete 

description of the services and procedures involved and all applicable costs. 

 

 Internet Online Code (E-Code): 

1. Provide reliable 24/7 hosting services for the online E-Code 

2. Be able to search the E-Code by keyword and phrase 

3. Allow municipality to post online searchable copies of all ordinances approved 

between codifications. 

4. Insert a notation automatically into the E-Code when a new approved ordinance 

is submitted to and received by Codifier. 
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5. Allow users to print at the section, article and chapter level of the E-Code 

6. Provide easy and logical navigation of E-Code content 

7. Allow search criteria to be stored and re-used 

8. Allow municipality staff to insert password-protected annotations that can be 

identified as public or private 

9. Provide CD version for backup/archive purposes 

10. Provide alternative text-based viewing option to support slower internet 

connections 

 The Offeror shall recommend an organizational and numbering system to be used for the 

Code; however, the County shall have the final approval of the organizational and 

numbering system. 

 Offeror to provide information on additional or alternative project options available  

III.     EVALUATION CRITERIA  

 A.   Proposal shall be evaluated by the County’s Evaluation Committee using the 

following criteria: 

1. Clarity and completeness of proposal – 15% 

2. Performance of the firm based upon quality of the work, ability to meet 

deadlines and responsiveness to client needs – 20% 

3. Ability of firm to perform all aspects of the project – 20% 

4. Technology approach, competence and innovation – 10% 

5. Quoted cost of services – 35% 

IV. PROPOSAL PREPARATION AND SUBMISSION REQUIREMENTS 

 A.    GENERAL REQUIREMENTS 

1. RFP RESPONSE:   In order to be considered for selection, Offerors must 

submit a complete response to this RFP. One (1) original and three (3) copies 

of each proposal must be submitted to the Libby Lineberry, Finance Office. 

No other distribution of proposals shall be made by the Offeror. 

2. PROPOSAL PREPARATION:  Proposals must be signed by an authorized 

representative of the Offeror. All information requested must be submitted. 

Failure to submit all information requested may result in the Purchasing Agent 

requiring prompt submission of missing information and/or giving a lowered 

evaluation of the proposal. Proposals which are substantially incomplete or 

lack key information may be rejected by the County at its discretion. 

Proposals should be prepared simply and economically, providing a 

straightforward, concise description of capabilities to satisfy the requirements 

of the RFP. Emphasis should be on completeness and clarity of context. Each 

copy of the proposal should be bound in a single volume. 
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3. ORAL PRESENTATION: Offerors who submit a proposal in response to this 

RFP may be required to give an oral presentation of their proposal to the 

Evaluation Committee. This will provide an opportunity for the offeror to 

clarify or elaborate on the proposal, but will in no way change the original 

proposal. The Purchasing Agent will schedule the date, time and location of 

these presentations. Oral presentations are an option and may not be 

conducted. Therefore, proposals should be complete. 

 B.    SPECIFIC REQUIREMENTS 

In order to qualify for consideration, the Offeror shall have a minimum of twenty (20) years of 

experience as a professional codifier (or in providing codification services). The Offeror shall 

exhibit proof of competence by providing specific references from at least ten (10) municipalities 

within the State of Virginia wherein similar projects have been completed. 

In addition to the specific references, the Offeror shall provide a complete listing of all clients on 

the State of Virginia for whom the Offeror currently provides codification services. 

The Offeror shall provide data on average turnaround time for routine Code updating. 

Proposals should be as thorough and detailed as possible so that the Evaluation Committee may 

properly evaluate the Offeror’s capabilities to provide the required services. The Offeror shall 

submit sufficient data to the County of Carroll relative to the size, experience and stability of the 

firm and its ability to complete the project as specified by the County in this Request For 

Proposals. Offerors are required to submit the following as a complete proposal: 

a. RFP cover page, signed and completed as required. 

b. A written narrative statement to include: 

1. Size, capabilities and experience of codifier 

2. Number of years in business 

3. Project contact person(s) 

4. Resumes of staff members who will work on the project 

5. Contacts information for at least three (3) Virginia municipalities wherein 

similar projects have been completed 

6. Client references for the State of Virginia 

7. Average turnaround time for Code updates 

8. Letter attesting to financial stability 

Each firm’s proposals shall be in sealed envelopes, clearly labeled as “RFP for CODIFICATION 

SERVICES 

The County of Carroll will review all proposals and rate each according to the above criteria. 

The County of Carroll will take pricing into consideration in making its selection, but the County 
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of Carroll is not obligated to contract with the lowest-priced proposer if the lowest-priced 

proposer is not the highest technical qualifier. 

V.     AWARD OF CONTRACT 

The County of Carroll Evaluation Committee shall engage in individual discussions with two (2) 

or more of the offerors deemed fully qualified by the Evaluation Committee. Repetitive informal 

interviews shall be permissible. Such offerors shall be encouraged to elaborate on their 

qualifications and performance data or staff qualifications pertinent to the proposed project, as 

well as alternate concepts. 

Proprietary information from competing offerors shall not be disclosed to the public or to the 

competitors. 

At the conclusion of the informal interviews, on the basis of evaluation factors published in the 

Request For Proposals and all information developed in the selection process to this point, the 

Evaluation Committee, shall select, in the order of preference, two or more offerors whose 

professional qualifications and proposed services are deemed more meritorious. Negotiations 

shall then be conducted, beginning with the offeror ranked first. If a contract satisfactory and 

advantageous to the County of Carroll shall be advised and make the award to that offeror. 

Otherwise, negotiations with the offeror ranked first shall be formally terminated and 

negotiations conducted with the offeror ranked second, and so on until such a contract can be 

negotiated at a fair and reasonable price. 

Should the Evaluation Committee determine in writing that only one (1) offeror is fully 

qualified, or that one (1) offeror is clearly more highly qualified and suitable than the others 

under consideration, a contract may be negotiated and awarded to that offeror. 

VI.     MANDATORY TERMS AND CONDITIONS 

Precedence of Terms:  In the event that there is a conflict between the General Terms and 

Conditions and any Special Terms and Conditions used in this section, the Special Terms and 

Conditions shall apply. 

 A.     Mandatory Use of County Forms and Terms and Conditions:   Failure to submit 

a proposal accompanied by the signed and dated Cover Sheet provided shall be a cause for 

rejection of the proposal. Return of the complete document is required. Modification of or 

additions to any portion of the solicitation may be cause for rejection of the proposal; however, 

the County of Carroll reserves the right to decide, on a case-by-case basis, in its sole discretion, 

whether or not such a proposal should be considered as non-responsive. 

Offerors are reminded that changes to the RFP, in the form of addenda, are often issued between 

the issue date and within three business (3) days before the closing of the RFP. Offerors are 
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solely responsible for checking the County website to ensure that they have the most current 

information regarding the RFP. 

All addenda must be signed and submitted with your bid. 

 B.      Ownership of Material:      Ownership of all data, materials and documentation 

originated and prepared for the County of Carroll pursuant to the RFP shall belong exclusively to 

the County and be subject to public inspection in accordance with the Virginia Freedom of 

Information Act. Trade secrets and propriety information submitted by an offeror shall not be 

subject to public disclosure under the Virginia Freedom of Information Act; however, the offeror 

must invoke the protections of this section prior to or upon submission of the data or other 

materials, and must identify the data or other materials to be protected and state the reasons why 

protection is necessary. 

 C.     Default:    Incase of failure to deliver services in accordance with the contract 

terms and conditions, the County of Carroll, after due oral or written notice, may procure them 

from other sources and hold the Consultant responsible for any resulting additional purchase and 

administrative costs. This remedy shall be in addition to any other remedies which the County of 

Carroll may have. 

 D.     Obligation of Offeror:     By submitting a proposal, the offeror covenants and 

agrees that he has satisfied himself, from his own investigation of the conditions to be met, that 

he fully understands his obligation and that he will not make any claim for, or have right to 

cancellation or relief from the contract because of any misunderstanding or lack of information. 

 E.    Withdrawal/Modification of Proposals:   Proposals may be withdrawn or 

modified by written notice received from offerors prior to the time fixed for proposal receipt. 

 F.    Receipt and Opening of Proposals:    In the case of proposals received in 

response to a Request for Proposals, public openings are not required; however, if a public 

opening is held, only the names of the offerors are read aloud. 

 G.     Qualifications of Offerors:    The County of Carroll may make such reasonable 

investigations as deemed proper and necessary to determine the ability of the offeror to perform 

the work, and the offeror shall furnish to the County of Carroll all such information and data for 

this purpose as may be requested. The County of Carroll reserves the right to inspect the 

offeror’s physical facilities prior to award to satisfy questions regarding the offeror’s capabilities. 

The County of Carroll further reserves the right to reject any proposal if the evidence submitted 

by, or investigations of, such offerors fails to satisfy to County that such offeror is properly 

qualified to carry out the obligations of the contract and complete the work contemplated therein. 

 H.     Debarment Status:    By submitting their proposals, all offerors certify that they 

are not currently debarred from submitting proposals on contracts by any agency of the 
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Commonwealth of Virginia, nor are they an agent of any person or entity that is currently 

debarred from submitting proposals in contracts by any agency of the Commonwealth of 

Virginia. 

 I.     Cancellation of Contract:     The County of Carroll reserves the right to cancel 

and terminate any resulting contract, in part or in whole, without penalty upon ten (10) days 

written notice to the consultant. Any contract cancellation notice shall not relieve the consultant 

of the obligation to deliver and/or perform on all outstanding orders issued prior to the effective 

date of cancellation. 

 J.     Insurance:     By signing and submitting a bid or proposal under this solicitation, 

the bidder or offeror certifies that if awarded the contract, it will have following insurance 

coverages at the time the work commences: 

 Insurance Coverages and Limits Required: 

1. Worker’s Compensation- Statutory requirements and benefits. 

2. Employers Liability- $100,000. 

3. Broad Form Comprehensive General Liability- $1,000,000 Combined Single 

Limit coverage to include: Premises- Operations; Products/Completed 

Operations; Contractual; Independent Contractor’s Liability; Owner’s and 

Contractor’s Protective Liability and Personal Injury Liability (Libel, Slander, 

Defamation of Character, etc.) 

4. Automobile Liability- $5000,000 Combined Single Limit 

Professional Liability/Errors and Omissions Coverage – Proof of professional liability coverage 

must accompany the Consultant’s written proposal. 

Additionally, it will maintain these, if available during the entire term of the contract and that all 

insurance coverages will be provided by insurance companies authorized to sell insurance in 

Virginia by the Virginia State Corporation Commission. 

During the period of the contract, the County reserves the right to require the consultant to 

furnish certificates of insurance for the coverage required.  

The County of Carroll, Virginia is to be named as additional insured on the Comprehensive 

General Liability and Automobile Liability policies and this is to be so noted on application 

Certificates of Insurance. The Certificates shall be delivered to the County of Carroll PRIOR to 

the commencement of any work. 

A thirty (30) day written notice of cancellation or non-renewal shall be furnished by certified 

mail to the purchasing office at the address indicated in the solicitation. 
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The proposer’s signature on this solicitation constitutes certification that, if awarded the contract, 

their firm shall obtain the required coverage as specified herein within ten (10) days of 

notification of award. 

 K.     Special Provisions:     The Firm retained by the County of Carroll for 

professional services shall indemnify the County of Carroll from damages caused by the 

negligent acts, errors, and omissions in the performance of the Firm’s professional services. 

It is imperative that the Firm provide on main project representative for the duration of the 

contract to answer any questions that pertain to the design drawings, specifications, construction 

estimates, surveying cut sheets and recommended modifications. 

Design and/or study change which are the fault of the Firm will be corrected at no additional cost 

to the County of Carroll of Virginia. 

The Firm shall be responsible for updating budget and cost estimates of the project at appropriate 

intervals during planning and design. 

 L.     Rights of the County of Carroll:    The County of Carroll further reserves the 

right to request information relative to experience, reference and/or financial status of a firm. 

The County of Carroll reserves the right to modify any standard AIA or other contract form. 

Refusal to negotiate such modifications in good faith by any firm submitting a proposal may be 

grounds for elimination from further consideration/evaluation.  
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VII. PRICE QUOTATION SHEET 

To be submitted in a separate sealed envelope clearly marked “PRICE QUOTATION” 

The Offeror shall indicate below the firm, not-to-exceed price(s) for the codification project and 

any optional products and services described in Parts 2 and 3. The price for the codification 

project shall reflect the total cost to The County of Carroll for the project as described. 

Base Price:         $_____________ 

 Receipt of materials 

 Editorial Analysis 

 Manuscript 

 Editing 

 Stylizing 

 Proofreading 

 Word processing 

 Comprehensive Index 

 Number of Code volumes 

 Shipping and Handling 

 

Options: 

1.  Teleconference or Web Conference     $______________ 

2.  Internet E-Code        $______________ 

3.  Legislation appended to E-Code      $______________ 

4.  Code in PDF format       $______________ 

5.  Code in MS Word format       $______________ 

6.  Additional Copies of Code book      $______________ 

7.  Reprints if Chapters or portions of the Code    $______________ 

8.  Distribution of Codes/Supplements to non-municipal clients  $______________ 

 

 

 

Payment Schedule: 

 

 

Performance Timeline: 

 

 

Terms and Conditions: 
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SECTION VIII.   GENERAL TERMS AND CONDITIONS 

VENDOR: THE GENERAL TERMS AND CONDITIONS WHICH FOLLOW APPLY TO 

ALL PURCHASES AND BECOME A DEFINITE PART OF EACH FORMAL INVITATION 

FOR BID, REQUEST FOR PROPOSALS, PURCHASE ORDER AND/OR OTHER AWARD 

ISSUED BY THE COUNTY OF CARROLL, VIRGINIA, UNLESS OTHERWISE SPECIFIED 

IN THE SOLICITATION DOCUMENTS. BIDDERS/OFFERORS OR THEIR AUTHORIZED 

REPRESENTATIVES ARE EXPECTED TO FULLY INFORM THEMSELVES AS TO THE 

CONDITIONS, REQUIREMENTS, AND SPECIFICATIONS BEFORE SUBMITTING 

BIDS/PROPOSALS; FAILURE TO DO SO WILL BE AT THE BIDDERS’/OFFERORS’ 

OWN RISK AND HE CANNOT SECURE RELIEF ON THE PLEA OF ERROR. 

SUBJECT TO STATE, COUNTY AND LOCAL LAWS AND ALL RULES, REGULATIONS 

AND LIMITATIONS IMPOSED BY LEGISLATION OF THE FEDERAL GOVERNMENT, 

BIDS/PROPOSALS ON ALL SOLICITATIONS ISSUED BY THE PURCHASING OFFICE 

WILL BIND BIDDERS/OFFERORS TO APPLICABLE CONDITIONS AND 

REQUIREMENTS HEREIN SET FORTH UNLESS OTHERWISE SPECIFIED IN THE 

SOLICITATION. 

1. CLARIFICATION OF TERMS:  If any prospective bidder/offeror has questions about 

the specifications or other solicitation documents, the prospective bidder/offeror should 

contact the purchasing agent or the person whose name appears on the face of solicitation 

NO LATER THAN SEVEN (7) WORKING DAYS BEFORE opening/closing date. Any 

revisions to the solicitation will be made only by addendum issued by the purchasing 

agent. 

2. PREPARATION & SUBMISSION: In order to be considered for selection, the 

bidder/offeror must submit a complete response to the Invitation For Bid/Request For 

Proposals. One (1) original and One (1) cope of each bid/proposal must be submitted on 

the County of Carroll Bid/Proposal Forms provided. The bid/proposal shall be signed by 

an authorized representative of the bidders’/offerors’ firm and delivered to the proper 

location by the time and date specified on the cover page. 

3. ENVELOPE IDENTIFICATION:  The signed bids must be returned in a sealed 

envelope and identified as follows: “SEALED BID”, show the IFB number, IFB subject, 

opening time, opening date, and bidder’s name and address. In the case of proposals, the 

signed proposal cover page and proposal must be returned in a sealed envelope, marked 

clearly on the outside “SEALED COMPETITIVE NEGOTIATION”, RFP subject, 

closing time, closing date, and offeror’s name and address.  If a bid/proposal is mailed in 

an envelope, not identified as specified, the bidder/offeror takes risk that the envelope 

may be inadvertently opened and the information comprised which may cause the 

bid/proposal to be disqualified. The County reserves the right to declare such a 

bid/proposal as non-responsive. Bids/proposals may be hand delivered to the designated 

location. 
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4. LATE BIDS/PROPOSALS: LATE bids/proposals will be returned to bidder/offeror 

UNOPENED, if the IFB/RFP number and return address is shown on the envelope. 

5. QUOTATIONS TO BE F.O.B. DESTINATION:  Quote F.O.B. DESTINATION for 

all competitive sealed bids. If otherwise, show exact cost to deliver. 

6. PRICING ERRORS:  In case of an error in price extension, the firm fixed unit price 

shall govern. 

7. BIDS/PROPOSALS ACCEPTANCE PERIOD: Bids shall be binding upon the bidder 

for sixty (60) days following the bid opening date. Proposals shall be binding upon the 

offeror for ninety (90) days following the proposal due date. Any bid/proposal on which 

the bidder/offeror shortens the acceptance period may be rejected. 

8. CORRECTION OR WITHDRAWAL OF BIDS AND CANCELLATION OF 

AWARDS UNDER COMPETITIVE SEALED BIDDING:  Correction or withdrawal 

of inadvertently erroneous bids before or after award, or cancellation of awards or 

contracts based on such bid mistakes, shall be permitted. After bid opening, no changes 

in bid prices or other provisions of bids prejudicial to the interest of the County or fair 

competition shall be permitted. Except as otherwise provided by regulation, all decisions 

to permit the correction or withdrawal of bids, or to cancel awards or contracts based on 

bid mistakes, shall be supported by a written determination made by the purchasing 

agent. No bid may be withdrawn when the result would be to award the contract on 

another bid of the same bidder or of another bidder in which the ownership of the 

withdrawing bidder is more than five percent (5%). If a bid is withdrawn, the lowest 

remaining bid shall be deemed to be the low bid. If the purchasing agent , the Using 

Department, or a designee of such, denies the withdrawal of a bid, he shall notify the 

bidder in writing stating his decision. 

9. TAXES: The County of Carroll is exempt from the payment of federal exercise or state 

sales taxes on all tangible, personal property for its use or consumption except taxes paid 

on materials that will be installed by the bidder and become a part of real property. If a 

bidder is bidding on materials that require installation by the bidder and become a part of 

real property, the application taxes shall be included in the lump sum bid price for the 

installation of the material and not as a separate charge for taxes. The taxes shall be an 

obligation of the successful bidder and not the County, and the County shall be held 

harmless for the same by the successful bidder. The Purchasing Office will furnish a Tax 

Exemption Certificate (Form ST-12) upon request and if applicable to this contract. 

When a bidder lists a separate tax charge on the Bid Form and  the tax is not applicable to 

the purchase by the Town, the bidder will be allowed to delete the tax from its bid. 

10.  USE OF BRAND NAME OR EQUAL:  A) Unless otherwise provided in the 

solicitation, the name of a certain brand, make or manufacturer does not restrict 

bidder/offerors to the specific brand, make or manufacturer named, but conveys the 

general style, type, character, and quality of the article desired. Any article which the 

County of Carroll, in its sole discretion, determines to be equal to that specified, 
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considering quality, workmanship, economy of operation, and suitability for the purpose 

intended, shall be accepted. B). The bidder/offeror is responsible to clearly and 

specifically indicate the product being offered and to provide sufficient descriptive 

literature, catalogs and technical details to enable the County of Carroll to determine if 

the product offered meets the requirements of the solicitation. This is required even if 

offering the exact brand, make or manufacturer specified. Normally in competitive sealed 

bidding only the information furnished with the bid will be considered in the evaluation. 

Failure to furnish adequate data for evaluation purposes may result in declaring a bid 

non-responsive. Unless the bidder/offeror clearly indicates in its bid/proposal that the 

product offered is an “EQUAL” product, such bid/proposal will be considered to offer the 

brand name product referenced in the solicitation. C). It shall be understood that the 

burden of proof for an “equal” products shall be and remain the sole responsibility of the 

bidder. The County’s decision of approval or disapproval of a proposed alternate shall be 

final. Nothing herein is intended to exclude any responsible bidder, its product or service 

or in any way restrain or restrict competition. 

11. SAMPLES: Samples if required, must be furnished free of expense to the County of 

Carroll on or before date specified; if requested, at his expense. Each sample must be 

marked with the bidder’s name and address, County’s request number and opening date. 

DO NOT ENCLOSE IN OR ATTACH BID TO SAMPLE. 

12. TRADE SECRETS/PROPREIETARY INFORMATION: Trade secrets or proprietary 

information submitted by an Offeror in response to this Request for Proposal shall no the 

subject to public disclosure under the Virginia Freedom of Information Act (FOIA); 

however, the Offeror must invoke the protection of this section prior to or upon 

submission of data or materials to be protected and state the reasons why protection is 

necessary (Section 2.2-4342F of the Code of Virginia). 

13. DELIVERY: Bids must show number of days required to place material in using 

agency’s receiving area under normal conditions. Proposal must show the number of days 

required to provide the services/reports as specified. Failure to state delivery time 

obligates bidder/offeror to complete delivery in fourteen (14) calendar days or as 

specified. A five (5) day difference in delivery promise may break a tie bid. An 

unrealistically short or long delivery promise may cause a bid/offer to be disregarded. 

Consistent failure to meet delivery promise without valid reason may cause removal from 

bid list. Delivery shall be made during normal working hours, 8:00 am to 5:00 pm 

Monday through Friday, unless prior approval for another time period has been obtained 

from Consignee. 

14. DEFAULT: In case of failure to deliver goods/services in accordance with contractual 

terms and conditions, the County of Carroll, Virginia, after due oral or written notice, 

may procure them from other sources and hold the defaulting Contractor responsible for 

any resulting additional purchase and administrative costs. This remedy shall be in 

addition to any other remedies which the County of Carroll may have. 



CODIFICATION SERVICES 

 

14 

 

15. COUNTY’S RIGHT TO TERMINATE THE CONTRACT: The contract may be 

terminated by the County for any one of the following reasons: 

a) If the successful bidder should be adjusted bankrupt, or make a general 

assignment for the benefit of its creditors, or if a receiver should be 

appointed on account of the successful bidder’s insolvency, or if the 

successful bidder should persistently or repeatedly refuse or should fail, 

except in cases for which extension of time is provided, to deliver the 

goods or services within the time specified, or of the bidder otherwise 

defaults, then the County may without prejudice to any other right or 

remedy, and after giving the successful bidder seven (7) calendar days 

written notice, terminate the employment of the successful bidder and 

procure such goods or services from other sources. In such event, the 

successful bidder shall be liable to the County for any additional cost 

occasioned by such failure or other default.  

b) In such cases, the successful bidder shall not be entitled to receive any 

further payment if the expense of finishing the contract requirements, 

including compensation for additional; managerial and administrative 

services shall exceed the unpaid balance of the contract price, the 

successful bidder shall pay the difference to the County. 

c) If the successful bidder should fail to make prompt payment to 

Subcontractor(s) for material or labor, persistently disregards laws, 

ordinances or the instruction of the County, or otherwise be in substantial 

violation of any provisions of the Contract; 

d) Failure of the Contractor to promptly make good any defects in materials 

or work any defects of any other nature, the correction of which has been 

directed in writing by the County; 

e) Substantial evidence of collusion for the purpose of illegally procuring a 

contract or perpetrating fraud on the County in the construction of work 

under contract. 

f) Prior to termination of the Contract, the successful bidder and his Surety 

shall be notified in writing by the County of the condition which makes 

termination of contract imminent. Ten (10) days after this notice is given, 

if a satisfactory effort has not been made by the successful bidder or his 

Surety to correct the conditions, the County may declare the Contract 

terminated and notify the successful bidder and his Surety accordingly. 

g) Upon receipt of the notice of contract termination, the successful bidder 

shall immediately discontinue all operations. The County may then 

proceed with the work in any lawful manner that they may elect until the 

project is final and complete. 
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h) The County reserves the right to take procession of the premises and of all 

materials, tools and appliances thereon and finish the work by whatever 

method is deemed expedient. In such case, the successful bidder shall not 

be entitled to receive any further payment. If the expense of finishing the 

work, including compensation for additional managerial and 

administrative services, shall exceed the unpaid balance of the contract 

price, the successful bidder shall pay the difference to the County. The 

expense incurred by the County as herein provided, and the damaged 

incurred through the Contractor’s default, shall be certified by the County. 

i) Termination of the contract under this section is without prejudice to any 

rights or remedies of the County. 

j) The County reserves the right to cancel and terminate any resulting 

contract, in whole or in part, without penalty, upon 60 days written notice 

to the Contractor/Consultant. Any contract cancellation notice shall not 

relieve the Contractor/Consultant of the obligation to delivery and/or 

perform on all outstanding services performed prior to the effective date 

of cancellation. 

k) Notwithstanding anything to the contrary contained in the contract 

between the County and the successful bidder, the County may, without 

prejudice to any other rights it may have, terminate the contract for 

convenience and with cause, by giving thirty (30) days written notice to 

the successful bidder. 

16. CONDITION OF ITEMS: All items bid/proposed shall be new and in first class 

condition, including containers, suitable for shipments and storage, unless otherwise 

indicated in bid invitation/proposal request. Verbal agreements to the contrary will not be 

recognized. 

17. SUBSTITUTIONS: No substitutions or cancellations permitted without prior written 

approval by the Purchasing Agent. 

18. RIGHTS OF THE COUNTY OF CARROLL: The County of Carroll reserves the right 

to accept or reject all or any part of bids/proposals, waive minor 

technicalities/informalities and award the contract to the lowest responsive and 

responsible bidder or most qualified and best suited offeror to best serve the interest of 

the County. 

19. NEGOTIATION WITH THE LOWEST BIDDER:  

a) If all bids received exceed the available funds for the proposed purchase, the 

County, pursuant to the County Code Provisions, may meet with the lowest 

responsive and responsible bidder to discuss a reduction in the scope for the 

proposed purchase and negotiate a contract price within the available funds. 
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b) After bid negotiations, the lowest responsible shall submit an addendum to its bid, 

which addendum shall include the change in scope for the proposed purchase, the 

reduction in price and the new contract value. 

c) If the proposed addendum is acceptable to the County, the County may award a 

contract within funds available to the lowest responsible bidder based upon the 

bid as amended by the addendum. 

d) If the County and the lowest responsible bidder cannot negotiate a contract within 

available funds, all bids shall be rejected. 

20. CONTRACTOR’S PERFORMANCE:  

a) Goods and services must be delivered and rendered strictly in accordance with 

this bid and shall not deviate in any way from the terms, conditions, prices, 

quality, quantity, delivery instructions, and specifications of this bid. 

b) All goods and/or services delivered and/or rendered shall comply with all 

applicable federal, state, and local laws, and shall not infringe any valid patent or 

trademark. The successful bidder shall indemnify, keep, save, and hold the 

County, its officers and employees, harmless from any liability for infringement 

and from any and all claims or allegations of infringement by the bidder or the 

County, its officers and employees, arising from, growing out of, or in any way 

involved with the goods delivered or services rendered pursuant to this purchase. 

c) In the event that suit is brought against the County, its officers and/or its 

employees, either independently or jointly with the bidder, the bidder shall defend 

the County, its officers and employees, in any such suit at no cost to them. In the 

event that final judgment is obtained against the County, its officers, and/or its 

employees, either independently or jointly with the bidder, then the bidder shall 

pay such judgment, including costs and attorneys fees, if any, and hold the 

County, it officers and employees, harmless there from. 

d) The successful bidder shall ensure that its employees shall observe and exercise 

all necessary caution and discretion so as to avoid injury to person or damage to 

property of any and all kinds. 

e) The successful bidder shall not, in its product literature or advertising, refer to this 

purchase or use of the bidder’s goods or services by the County of Carroll, 

Virginia. 

f) The successful bidder shall cooperate with County officials in performing the 

specified work so that interference with the County’s activities will be held to a 

minimum. 

21. DRUG-FREE WORKPLACE TO BE MAINTAINED BY THE CONTRACTOR     

( Code of Virginia Section 2.2-4312): During the performance of this contract, the 

contractor agrees to (i) provide a drug-free workplace for the contractor’s employees; (ii) 

post in conspicuous places, available to employees and applicants for employment, a 

statement notifying employees that the unlawful manufacture, sale distribution, 
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dispensation, possession, or use of a controlled substance or marijuana is prohibited in 

the contractor’s workplace and specifying the actions that will be taken against 

employees for violations of such prohibitions, (iii) state in all solicitations or 

advertisements for employees placed by or on behalf of the contractor that the contractor 

maintains a drug-free workplace, and (iv) include the provisions of  the forgoing clauses 

in every subcontract or purchase order of over $10,000, so that the provisions will be 

binding upon each subcontractor or vendor. For the purpose of this section, “drug-free 

workplace” means a site for the performance of work done in connection with a specific 

contract awarded to a contractor in accordance with the Virginia Public Procurement Act, 

the employees of whom are prohibited from engaging in the unlawful manufacture, sale, 

distribution, dispensation, possession, or use of any controlled substance or marijuana 

during the performance of the contract. 

22. NO DISCRIMINATION AGAINST FAITH-BASED ORGANIZATIONS:  The 

County of Carroll does not discriminate against faith-based organizations as that term is 

defined in Virginia Code Section 2.2-4343.1. 

23. ANTI-TRUST:  By entering into a contract, the bidder/offeror conveys, sells, assigns, 

and transfers to the County of Carroll all rights, title and interest in and to all causes of 

the action it may now have or hereafter acquire under the antitrust laws of the United 

States and the Commonwealth of Virginia, relating to the particular goods or services 

purchased or acquired by the County of Carroll under said contract. Consistent and 

continued tie bidding could cause rejection of bids by the Purchasing Agent and/or 

investigation for Anti-Trust violations. 

24. INDEMNIFICATION: The Contractor agrees to indemnify, defend and hold harmless 

the County of Carroll, Virginia, its officers, agents, and employees from any claim, 

damages and actions of any kind or nature, whether at law or in equity, arising from or 

caused by the use of any materials, goods, or equipment of any kind or nature furnished 

by the contractor or any services of any kind or nature furnished by the contractor, 

provided that such liability is not attributable to the sole negligence of the using 

department or to failure of the using department to use the materials, goods or equipment 

in the manner already and permanently described by the contractor on the materials, 

goods or equipment delivered. The vendor agrees to protect the County of Carroll from 

claims involving infringement of patent or copyrights. 

25. TIE BIDS: If there is a tie for low bid and all other considerations are equal, and if the 

public interest will not permit the delay of re-advertising for bids, the award shall be 

determined by drawing lots in public. 

26. PROHIBITION AS SUBCONTRACTORS UNDER COMPETITIVE SEALED 

BIDDING: No bidder who is permitted to withdraw a bid shall, for compensation, 

supply any material or labor to or perform any subcontract or other work agreement for 

the person, or firm to whom the contract is awarded or otherwise benefit, directly or 
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indirectly, from the performance of the project for which the withdrawn bid was 

submitted. 

27. ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the Contractor, 

in whole or in part, without the prior written consent to the County of Carroll, Virginia. 

28. CONTRACT DOCUMENTS: The contract entered into by the parties shall consist of 

the Invitation For Bid/Request For Proposal, the signed bid/proposal submitted by the 

Contractor, the County of Carroll’s standard Purchase Order, the Mandatory/Special 

Specifications, Terms and Conditions, all of which shall be referred to collectively as the 

Contract Documents. If the contractor has a standard contract form, this form shall be 

submitted with the bid/proposal submittal for the County’s review of its terms and 

conditions. 

29. LICENSE REQUIREMENT: All firms doing business in the County of Carroll are 

required to be licensed in accordance with the County’s “Business, Professional and 

Occupational Licensing (BPOL) Tax” Ordinance. Wholesale and retail merchants 

without a business location in the County are exempt from this requirement. Questions 

concerning the BPOL Tax should be directed to the Finance Department, Business 

License Office, Telephone number__________________. The BPOL License number 

must be indicated on the submitted bid form. 

30. AWARD: The contract shall be awarded to the lowest responsive and responsible bidder 

or the most qualified and best suited offeror.  Carroll County will award all contracts in 

the amount of ten-thousand dollars ($10,000.00) or more. The Purchasing Agent will 

award all contracts less the ten-thousand dollars ($10,000.00). The Purchasing agent shall 

sign all contract documents, with the exception of “Construction” contracts, and issue a 

purchase order to the successful bidder/offeror. 

31. COMPENSATION:  

a) It is the County’s policy not to pay for any goods or services until the same have 

been actually received. 

b) Individual contractors shall provide the Purchasing Office their social security 

numbers and proprietorships, partnerships and corporations shall provide the 

federal employer identification numbers (Code of Virginia, Section 2.2-4354.2). 

This information shall be provided in the space indicated on the Bid Form. 

c) The successful bidder shall submit a complete itemized invoice on each item or 

service, which is delivered under the contract. The successful bidder shall indicate 

the purchase order number on the front of each invoice and on the outside of each 

package or shipping container.  

d) Cash discounts shall be deducted in accordance with the terms of the bid. 

e) Payment shall be rendered to the successful bidder for satisfactory compliance 

with the general terms, conditions, and specifications of this bid. The required 

payment date shall be either: (i) the date on which payment is due under the terms 

of the contract for the provision of such goods or services; or (ii) if such date is 
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not established by contract, not more than forty-five (45) days after goods or 

services are received or not more than forty-five (45) days after the invoice is 

rendered, whichever is later (Code of Virginia, Section 2.2-4352). 

f) Unless otherwise provided under the terms of the contract for the provisions of 

goods and services, if the County fails to pay by the payment date, the County 

agrees to pay the financial charge assessed by the successful bidder, which does 

not exceed one percent per month (Code of Virginia, Section 2.2-4354.4). 

32. METHOD OF PAYMENT: Upon satisfactory delivery of the merchandise and/or 

satisfactory completion of the services, all invoices and statements shall reference the 

purchase order number and be submitted to:   County of Carroll 605-1 Pine St. Hillsville, 

VA 24343. The prices and payments shall be full compensation for the labor, tools, 

equipment, transportation and all other incidentals necessary to complete the specified 

terms and conditions. 

33. SUCCESSFUL BIDDER’S OBLIGATION TO PAY SUBCONTRACTOR:  

a) The successful bidder awarded the contract for this project shall take one of the 

two following actions within seven (7) days after the receipt of amounts paid to 

the successful bidder by the County for work performed by the successful 

bidder’s subcontractor(s) under contract (Code of Virginia, Section 2.2-4354): 1. 

Pay the subcontractor(s) for the proportionate share of the total payment received 

from the subcontractor(s) under the contract; or 2. Notify the County and 

subcontractor(s), in writing, of their intention to withhold all or part of the 

subcontractor’s payment with the reason for nonpayment. 

b) The successful bidder shall pay interest to the subcontractor(s) on all amounts 

owed by the successful bidder that remain unpaid after seven (7) days following 

receipts by the successful bidder of payment from the County for work performed 

by the subcontractor(s) under the contract, except for amounts withheld as 

allowed in subparagraph a (2) of this section. Unless otherwise provided under the 

terms of this contract, interest shall accrue at the rate of one percent (1%) per 

month. 

c) The successful bidder shall include in each of its subcontractors a provision 

requiring each subcontractor to include otherwise be subject to the same payment 

and interest requirements with respect to each lower-tier subcontractor(s). 

d) The successful bidder’s obligation to pay an interest charge to a subcontractor(s) 

pursuant to the payment clause in this section may not be construed to be an 

obligation of the County. A contract modification may not be made for the 

purpose of providing reimbursement for such interest charge and a cost 

reimbursement claim may not include any amount for reimburse for such interest 

charged. 

34. ANTI-DISCRIMINATION: By submitting their bid/proposals all bidders/offerors 

certify to the County of Carroll that they will conform to the provisions of the Federal 
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Civil Rights Act of 1964, as amended, where applicable, and Section 2.2-4311 of the 

Virginia Public Procurement Act which provides: In every contract over $10,000.00 the 

provisions in A and B below apply: 

a) During the performance of this contract, the contractor agrees as follows: The 

Contractor will not discriminate against any employee or applicant for 

employment because of race, religion, color, sex or national origin is a bona fide 

occupational qualification reasonably necessary to the normal operation of the 

contractor. The Contractor agrees to post in conspicuous places, available to 

employees and applicants for employment, notices setting forth the provisions of 

this nondiscrimination clause. The Contractor, in all solicitations or 

advertisements for employees placed by or on behalf of the Contractor, will state 

that such Contractor is an equal opportunity employer. Notices, advertisements 

and solicitations placed in accordance with federal law, rule or regulation shall be 

deemed sufficient for the purpose of the meeting the requirements of this section. 

b) The Contractor will include the provisions of the foregoing paragraphs in every 

subcontract or purchase order of over $10,000.00, so that the provisions will be 

binding upon each subcontractor or vendor. 

35. ETHICS IN PUBLIC CONTRACTING: The provisions contained in Sections 2.2-

4367 through 2.2-4377 of the Virginia Public Procurement Act set forth in the Code of 

Virginia (1950), as amended, shall be applicable to all contracts solicited or entered into 

by the County of Carroll. A copy of these provisions may be obtained from the 

Purchasing Agent upon written request. By submitting their bidders/offerors certify that 

their bids/proposals are made without collusion or fraud and that they have not offered or 

received any kickbacks or inducements from any other bidder/offeror, supplier, 

manufacturer or subcontractor in connection with their bid/proposal, and that they have 

not conferred on any public employee having official responsibility for this procurement 

transaction any payment, loan, subscription, advance, deposit of money, services or 

anything of more than nominal value, present or promised unless consideration of 

substantially equal or greater value was exchanged. 

36. CRIMINAL SANCTIONS: The provisions referenced in Item 27 supplement, but so 

not supersede, other provisions of law including, but not limited to, the State and Local 

Government Conflict of Interests Act (§ 2.2-3100 et seq.), the Virginia Governmental 

Frauds Act (§18.2-498.1 et seq.), and Articles 2 (§§18.2-438 et seq.) and 3 (§§18.2-446 et 

seq.) of Chapter 10 of Title 18.2. The provisions apply notwithstanding the fact that the 

conduct described may not constitute a violation of the State and Local Government 

Conflict of Interests Act. 

37. APPLICABLE LAW AND COURTS: Any contract resulting from this solicitation 

shall be governed in all respects by the laws of the Commonwealth of Virginia and any 

litigation with respect thereto shall be brought in the courts of the Commonwealth. The 

Contractor shall comply with applicable federal, state and local laws and regulations. 
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38. LAWS AND REGULATIONS: The Contractor shall give all notices and comply with 

all laws, ordinances, rules, regulations and lawful orders of any public authority bearing 

on the performance of the work. The Contractors and Subcontractors shall comply with 

the Virginia Contractor’s Registration Law, Title 54.1, Chapter 11, Code of Virginia 

(1950), as amended. All non-resident Contractors and Subcontractors submitting bids on 

the work described herein shall register with the Department of Labor and Industry under 

the provisions of Subsection 40.1-30 of the Code of Virginia (1950), as amended. This 

contract and all other contracts and subcontracts are subject to the provisions of Articles 3 

and 5, Chapter 4, Title 40.1, Code of Virginia (1950), as amended, relating to labor 

unions and the “right to work”, and all Contractors and Subcontractors, whether residents 

of the Commonwealth, who perform work related to the project shall comply with all of 

said provisions. The Contractor shall furnish the Owner copies of affidavits upon request 

giving original dates, renewal dates and expiration dates of all labor contracts related to 

any phase of the work to be performed on the job site under this contract. The provisions 

of all rules and regulations governing safety as adopted by the Safety Codes Commission 

of the Commonwealth of Virginia, issued by the Department of Labor and Industry under 

Title 40.1 of Code of Virginia (1950), as amended, shall apply to all work under this 

contract. 

39. LABELING OF HAZARDOUS SUBSTANCES: If the items or products requested by 

this solicitation are “Hazardous Substances” as defined by 3.1-250 of the Code of 

Virginia (1950), as amended, 42 U.S.C. § 11001 et seq., or 42 U.S.C. § 9601 et seq., then 

the bidder/offeror, by submitting his bid/proposal ,certifies and warrants that the items or 

products to be delivered under this contract shall be properly labeled as required by the 

foregoing sections and that by delivering the items or products that the bidder/offer does 

not violate any of the prohibitions of Sec. 3.1-252 or the Code of Virginia or Title 15 

U.S.C. Sec. 1263. 

40. MATERIAL SAFETY DATA SHEETS: Material Safety Data Sheets (MSDS) and 

descriptive literature shall be provided with the bid/proposal or delivered materials for 

each chemical and/or compound offered. Failure of the bidder/offeror to submit such data 

sheets may be cause for declaring the bid/proposal as non-responsive. 

41. DEBARMENT STATUS: By submitting their bids, Bidders certify that they are not 

currently debarred by the Commonwealth of Virginia or any Political Subdivision from 

submitting bids on contracts for the type of services covered by this solicitation, nor are 

they an agent of any person or entity that is currently so debarred. 

42. COOPERATIVE PROCUREMENT: As authorized in Section 2.2-4304 of the Code of 

Virginia this procurement is being conducted on behalf of and may be used by public 

bodies, agencies, institutions and localities of the several states, territories of the United 

States, and the District of Columbia with the consent of the Contractor. 

43. RECORD RETENTION/COUNTY AUDITS:  
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a) The successful bidder shall retain, during the performance of the contract and for 

a period of three (3) years from the completion of the contract, all records 

pertaining to the successful bidder’s bid and any contract awarded pursuant to this 

Invitation for Bid. Such records shall include but not be limited to all paid 

vouchers including those for out-of-pocket expenses; other reimbursement 

supported by invoices, including successful bidder’s copies of periodic estimates 

for partial payments; ledgers; cancelled checks; deposit slips; bank statements; 

journals; contract amendments and change orders; insurance documents; payroll 

documents; timesheets; memoranda; and correspondence. Such records shall be 

available to the County on demand and without advance notice during the 

successful bidder’s normal working hours. 

b) County personnel may perform in-progress and post-audits of the successful 

bidder’s records as a result of a contract awarded pursuant to this Invitation for 

Bid. Files would be available on demand and without notice during normal 

working hours. 

44. MODIFICATION OF CONTRACT: The County may, upon mutual agreement with 

the Contractor, issue written modifications to the scope of work of this contract, and 

within the general scope thereof, except that no modifications can be made which will 

result in an increase of the original contract price by a cumulative amount or more than 

$50,000.00 or twenty-five percent (25%) of the amount of the original contract, 

whichever is greater, without the advance written approval of the Administrator of the 

County. (Section 2.2-4309 of Virginia Public Procurement Act). Should it become 

necessary, for the best interest of the County, to make modifications, the same shall be 

covered by change order. The Contractor shall not begin work on any alteration requiring 

a change order until the agreement, setting forth the changes/modifications, has been 

executed in writing by the County and the Contractor. If a satisfactory agreement cannot 

be mutually agreed to for any item requiring a change order the County reserves the right 

to terminate the contract as it applies to the items in question and make such 

arrangements as may be deemed necessary to complete the work. The County may, in 

writing, omit from the project and such omission shall not be a waiver of any condition of 

the contract nor invalidate any of the provisions thereof. Major items may be omitted by 

change order. The Contractor shall be paid for all work done toward the completion of 

the item prior to such cancellation, alteration or suspension of the work by the County. A 

major item shall be construed to be any item, the total cost of which is equal to or greater 

than ten percent (10%) of the total; contract amount for each separate alternate, computed 

on the basis of the proposed quantity and the contract unit price. 

45. SPECIFICATION FAMILIARITY:  

a) It is the Bidder’s responsibility to examine this entire IFB carefully. If a question 

arises as to the meaning or intent of these documents, inquiry must be made in 

writing to the Purchasing agent. 
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b) The submission of a bid shall indicate that the Bidder thoroughly understands the 

terms and conditions of the IFB. 

46. CONTRACT AND FORMS:  

a) Bidders are advised that the County does not sign standard contract forms that 

may be used by the bidder. The selected Bidder will be expected to enter into a 

contract with the County for the commodities outlined in this IFB. The form of 

contract will be the County’s Purchase Order and/or Agreement. 

b) The bid form contains a signature line for the bidder that must be signed when 

submitting a bid. The signature certifies the bidder is an agent of officer 

authorized to bind the Contractor to the terms and conditions of the IFB. 

47. ADDENDA AND INTERPRETATIONS: No interpretation of the meaning of these 

documents will be made to any bidder orally. Any request for an interpretation must be in 

writing addressed to County of Carroll, 605-1 Pine St. Hillsville, VA 24343, Attention: 

Purchasing Agent. Faxed inquires to the Purchasing Department fax number will also be 

accepted. To be given consideration, requests must be received at least five days prior to 

the date fixed for the submission of Bids. Any and all such interpretations and any 

supplemental instructions will be returned in writing to the prospective bidder requesting 

such interpretations, or will be in the form of written addenda which, if issued, will be 

sent to all prospective bidders, at the respective addresses furnished for such purpose, not 

later than three days prior to the date fixed for the submission of Bids. Failure of any 

bidder to receive any such addenda or interpretations shall not relieve said bidder from 

any obligation under his Bid as submitted. All addenda so issued shall become part of the 

Contract Documents. 

48. INSURANCE: The Contractor shall provide the Purchasing Agent with a Certificate of 

Insurance PRIOR to the start of any work under the contract and agrees to maintain such 

insurance until the completion of the contract. The minimum limits of liability shall be: 

Worker’s Compensation- Standard Virginia Workers’ Compensation Policy; Broad Form 

Comprehensive General Liability-$1,000,000.00.; Combined Single Limit coverage to 

include: Premises-Operations, Products/Completed Operations, Contractual, Independent 

Contractors, Owners and Contractors.; Protective, Personal Injury (Libel, Slander, 

Defamation of Character, etc.) Automobile Liability- $500,000.00 Combined Single 

Limit. The County of Carroll, Virginia is to be named as an additional insured and 

this is to be so noted on Certificate of Insurance. The policy shall be delivered to the 

County of Carroll PRIOR to the commencement of any work. A thirty (30) day written 

notice of cancellation or non-renewal shall be furnished by certified mail to the 

purchasing office at the address indicated on the solicitation. Contractor’s signature on 

this solicitation constitutes certification that, if awarded the contract, Contractor shall 

obtain the required coverage as specified herein within ten (10) days of notification of 

award. 
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DEPARTMENT REPORTS 

 

Animal Control 

Building Official 

Fire & Rescue 

Tourism 

Social Services 

http://www.carrollcountyva.org/docs/bdpkt/2011/April11/11a_AnimalControl_4_2011.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/11b_Building_Official_4_2011.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/11c_CCFR_4_11.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/11d_SocialServices_4_11.pdf


`  
 

Animal Control Office 
605- 1 Pine Street 

Hillsville, VA 24343 

Phone # 276-730-3011 

 

 

 

SULPHUR SPRINGS DISTRICT 

 

# OF ANIMALS COLLECTED   8               # OF CALLS RECEIVED    14 

PINE CREEK DISTRICT 

 

# OF ANIMALS COLLECTED       7              # OF CALLS RECEIVED    16 

 

LAUREL FORK DISTRICT 

 

# OF ANIMALS COLLECTED    7                  # OF CALLS RECEIVED    12 

 

FANCY GAP DISTRICT 

  

# OF ANIMALS COLLECTED     10               # OF CALLS RECEIVED   10 

 

 PIPERS GAP DISTRICT 

 

# OF ANIIMALS COLLECTED     13              # OF CALLS RECEIVED    14 

 

TOTAL ANIMALS COLLECTED   45      TOTAL CALLS RECEIVED 66 
 

Investigated Three Dog Bites and One Cat Bites. Picked up one horse.  

Mileage Unit 10- 2,373 

March 31, 2011                                                          Terry L. Woods                                                                       
                                                                                    Animal Control Officer 

 

 

 

 

 

 

 

 

 
(276-730-3011)                                                                twoods@carrollcountyva.org                                 fax (276-730-3004) 

Terry Woods 

          Animal Control Officer 
 

Gary Larrowe                                                                                                                             

Administrator 
 

Nikki Shank 

Assistant Administrator 

 

mailto:twoods@carrollcountyva.org


 

 

 
 Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec 

2011 $2415.81 1224.25 2696.19          

2010 $ 875.40 435.21 7253.95 7758.69 5225.83 4142.75 2092.38 1712.09 2428.50 5651.02 2888.14 911.35 

2009 $ 819.33 3380.78 6162.73 4553.02 2968.66 5617.14 7456.07 7168.63 1678.80 5701.89 6594.21 2839.11 
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 Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec 

2011 $ 886.99 1142.57 636.48          

2010 $ 596.09 707.96 1873.04 1910.51 1940.95 1620.66 2344.29 2227.18 861.54 828.23 1713.96 288.46 

2009 $ 537.73 558.00 1679.85 2019.21 1504.28 1860.49 1497.19 981.16 1096.70 1153.49 1615.03 689.69 
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 Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec 

2011 $2129.03 1226.68 2427.97          

2010 $  679.23 214.20 8162.21 3975.87 3601.66 3326.02 6580.74 2811.62 2130.73 2942.45 3478.97 1003.15 

2009 $2277.74 3965.41 2742.12 2558.64 2071.45 4893.06 2464.63 8419.13 2575.61 2056.52 3056.09 965.04 
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 Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec 

2011 $ 5431.83 3593.50 5760.64          

2010 $ 2150.72 1357.37 17289.20 13645.07 10768.44 9089.43 11017.41 6750.89 5420.77 9421.70 8081.07 2202.96 

2009 $ 3634.80 7904.19 10584.70 9130.87 6544.39 12370.69 11417.89 16568.92 5351.11 8911.90 11265.33 4493.84 
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Board Appointed Committees Reports 

 
District III 

NRVRJ 

Airport Commission 

BRCEDA 

9
th

 District Financing 

Planning Commission 

CPMT 

Crossroads Institute 

ESAB 

ELC 

Regional Library 

IDA – Roles & Responsibilities 

Mount Rogers 

MRPDC 

IPR 

Mount Rogers Transportation 

NRHRC&D     Feb. Minutes 

Workforce Investment Consortium 

Recreation Commission 

NRRWA 

Rooftop  

Social Services 

SWA 

SREC 

Southwest VA EMS 

Twin County 911 

Cascade Highlands 

Tourism Advisory 

Wired Road 

WIB 

WCC 

http://www.carrollcountyva.org/docs/bdpkt/2011/April11/12a_NRVRJ_4_11.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/12b_Planning_Commission_4_11.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/12c_IDA_Minutes_4_11.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/12d_IDA_Roles_Responsibilities.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/12e_MountRogers_4_11.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/12f_RC_D_4_11.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/12g_RC_D_4_2011.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/12h_NRRWA_Minutes_3_17_11.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/12i_Rooftop_3_21_11.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/12j_WCC_4_11.pdf
























Planning Commission 

4-2011 

Ronald Newman 

 

The Carroll County Planning Commission held their regular monthly meeting on Thursday, 

March 17, 2011. The Commission approved the minutes of their February 17, 2011 meeting. 

There were 8 citizens who addressed the Commission during the Fancy Gap Development 

Regulation discussion. Each of these citizens opposed development regulations for Fancy Gap. 

The Commission then determined to have a Special Meeting on Tuesday, April 5, 2011, at Fancy 

Gap Elementary School, beginning at 5:30 p.m. for the discussion of development regulations for 

Fancy Gap. The Commission then reviewed portions of the Mobile Home Park Ordinance and 

discussed the open space requirement, fencing, and trash dumpster requirements. The 

Commission asked Ronald Newman to talk with the Commissioner of Revenue to determine 

how many pre-1976 mobile homes were in the County. The meeting was then adjourned until 

April 5. 



 
 
 

 
 

              Carroll County IDA 

                     605-1 Pine Street 

              Hillsville, VA 24343      

     Bernie Deck  Executive Director 

Richard Slate  Chairman 
Clinton Willie Vice Chairman 

Larry Chambers Secretary 

 

Derrick Bryant Board Members 

Barry Hicks 

Randy Webb 

Roger Wilson 

 
 

The Carroll County Industrial Development Authority met March 7, 2011 at the County 

Complex in Hillsville. 

 

Members present: Chairman Richard Slate, Vice-Chairman Clinton Willie, Derrick Bryant, 

Randy Webb, Roger Wilson, Barry Hicks, and Larry Chambers. 

Also, Bernie Deck, IDA director and Sandy West, IDA treasurer. 

 

Minutes 

Mr. Wilson made the motion to approve the minutes of the Feb. 7,  2011 meeting as mailed, 

seconded by Mr. Willie, and approved. 

Claims 

Mr. Chambers made the motion to approve payment of claims, seconded by Mr. Hicks, and 

approved. 

Treasurer's Report 

Mr. Willie made the motion to approve the treasurer's report presented by Sandy West, seconded 

by Mr. Bryant, and approved. 

Auditor's Report 

The recently completed 2010 audit was handed out to IDA members. It was the consensus of the 

board to follow the auditor's recommendations regarding IDA owned property. 

Recreation Property 

Mr. Hicks said he had visited the property behind the ballfields at exit 14 with Kevin Semones. 

He said Kevin wanted to use about 10 acres of the property to plant a corn maze as part of the 

Carroll County Fair. Mr. Chambers made the motion to approve Kevin's request, seconded by 

Mr. Webb, and approved. 

 

 



Business Recruitment 

The IDA discussed ways to bring economic development to the county. Mr. Deck will review the 

plans and come up with more ideals for presentation at the April meeting.  

Economic Development Activity 

Dallas Garrett, SBDC director, said they had already worked with 24 clients in the first two 

months of 2011. He said six clients were now ready for funding. 

Fancy Gap Sewer-Water Resolutions 

Two resolutions were approved concerning the Fancy Gap sewer-water project soon to get under 

construction. Mr. Chambers made the motion to approve the water project agreement with the 

Public Service Authority, seconded by Mr. Willie. Mr. Hicks made the motion to approve the 

wastewater project, seconded by Mr. Chambers. Both motions passed unanimously. 

Closed Meeting 

Upon motion by Mr. Hicks, seconded by Mr. Willie, and passed unanimously, the Authority 

entered into a closed meeting, for disposition of property, prospective business discussion and 

discussion of Legal Matters in accordance with Section 2.2-3711 (A1, A3, A5, A7) of the Code 

of Virginia. 

Return to Regular Session - Certification 

On a motion by Mr. Chambers and seconded by Mr. Webb, and approved, the IDA returned to 

regular session and adopted the following resolution: 

 

WHEREAS, the Authority has convened a closed meeting on this date pursuant to an affirmative 

recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; 

and 

WHEREAS, Section 2.1-3711 (A1, A3, A5, A7) of the Code of Virginia requires a certification 

by this Authority that such closed meeting was conducted in conformity with Virginia law; 

NOW, THEREFORE, BE IT RESOLVED that the Authority hereby certifies that, to the best of 

each member's knowledge, (1) only public business matters lawfully exempted from open 

meeting requirements by Virginia law were discussed in the closed meeting to which this 

certification resolution applies, and (2) only such public business matters as were identified in 

the motion convening the closed meeting were heard, discussed, or considered by the Authority. 

Adjournment 

Mr. Willie made the motion to adjourn at 6:15 p.m., seconded by Mr. Wilson and approved. 
 
 



Carroll County IDA
A Discussion of Roles, 
Responsibilities and Priorities



IDA Objectives

• Acquire, own, lease, make loans and dispose of 
property

• Promote community safety, health, convenience & 
prosperity

• Economic Development
▫ Sponsor retention & expansion initiatives
▫ Support initiatives that attract new (above average 

wage) employment
▫ Collaborate with regional economic and workforce 

development partners



Regional Economic Development Roles 

and Responsibilities
Carroll IDA BRCEDA

• Manage Carroll County 
Industrial Park

• Promote Retail Farmers Market 
& Market Village

• Secure Funding for Schools, 
Business, Workforce and 
Community  Development  
Projects

• Administer Enterprise Zone and 
Local New Business Incentives

• Promote Retention and 
Expansion Programs for 
Existing Industries

• Manage Carroll County Surplus 
Properties

• Regional Economic 
Development
▫ Planning
▫ Recruiting & Marketing
▫ Infrastructure 

Development/Financing
▫ Workforce Development 

Strategies/Collaboration
• Wildwood & Other Regional 

Industrial Park Development
• Community Development 

Projects with Regional 
Implication

• SBDC Oversight and 
Administration



Carroll County Economic Development 

Roles and Responsibilities
Business Development Economic Development

• Entrepreneurial & Business 
Development (SBDC)

• IDA Director

▫ Business Retention and 
Expansion Programs

▫ Enterprise Zone 
Administration

▫ Business & Community 
Development

• Regional Representation & 
Collaboration

• County Economic 
Development

▫ Goals & Strategies

▫ Infrastructure Planning & 
Development

▫ Workforce Development

▫ Recruitment and Marketing 
Strategies



Possible IDA Priorities

• Carroll County Industrial Park

• Retail Farmers Market

• Wholesale Farmers Market

• Entrepreneur Development

• Workforce Development

• I-77 Exits (Commercial Development)

• Parks & Recreation

• Tourism



Possible IDA Objectives

• Improve appearance and marketability of  Carroll County Industrial 
Park

• Use existing Industrial Park to encourage regional workforce and/or 
entrepreneur development

• Encourage development at I-77 exits
• Promote Carroll County as mountain destination for outdoor 

recreation and entertainment 
• Increase traffic at retail farmers market
• Optimize use of cannery
• Assist in growing wholesale market opportunity
• Help fill remaining market village spaces with complementary 

businesses
• Promote regional collaboration of workforce development plan
• Develop plan for regional park and recreational facility to boost 

tourism



Notes:



Mount Rogers 
March 2011 
Lindsay Howlett Honeycutt 
 
Meeting included Budget and Finance Committee Report, Policy and Planning Committee Report, 
Executive Director's Report, IDC Monthly Report, and MHDSAS Monthly Report. The Directors' Meeting 
for April, 2011 is cancelled. Next meeting will be May, 2011. 
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NEW RIVER-HIGHLANDS RC&D 

COUNCIL MEETING MINUTES 
 

January 27, 2011 
 

COUNCIL MEMBERS ATTENDING: Jack Asbury   Bob Martin 

      Jim Atwell   Lynn McKinney 

      Terry Atwell   Don Philen 

      Dan Bowling   Blair Sanders 

      Louis Brossy   Chuck Shorter 

      Doug Carrico   Phyl Snapp 

      Richard Guthrie  Henry Snodgrass 

      Christine Hannen  Sam Terry 

      Steve Hermansen  Patsy Waddle 

      Chris King   Jeff Walker 
 

SUPPORT:     Gary Boring   Becky Smith 

      David Richert 
 

COUNCIL MEMBERS ABSENT:  Paul Baker   Jay Hubble-due to surgery 

Kenneth Blackwell G. B. McDonald 

Shirley Blackwell Steve Ogle 

      William Brown  Cindy Webb 

      Larry Carr 

 

GUESTS:     Ellen Reynolds 

 
 

Welcome – Phyl Snapp, Chairman opened the meeting and welcomed everyone to the January RC&D 

Council meeting. 
 

Call to Order – The RC&D Council met at the Wytheville Virginia Housing Development Authority 

Building.   The following items were requested to be added to the agenda: action item for the transfer 

voucher in the amount of $17,323.13 for the 2009 Protecting Woodland Homes Project #437 and 

information item for the upcoming National RC&D legislative forum in Washington, DC on February 

14-15.  Jack Asbury made a motion to approve the agenda with 2 additions; Patsy Waddle seconded 

the motion; motion carried. 
 

Program – Chuck Shorter, chair for the VA RC&D 2011 meeting planning committee led a discussion 

to form committees and outline needs and responsibilities of each committee.  See attached notes. 
 

Consent Agenda –The December 16, 2010 Executive minutes were reviewed.  The September 30, 

2010 minutes were presented for approval; and the treasurer’s report dated January 10, 2011 reported 

the checking account with a beginning balance of $226,018.71, checks written $67,639.75, total 

deposits $60,220.75 and an ending balance of $218,599.71.  The money market savings account has a 

balance of $11,198.03.  Bob Martin made a motion to approve the minutes and treasurer’s report 

contingent upon the auditor’s review as presented; Chuck Shorter seconded the motion; motion 

carried. 
 

Conservation Education Grant III – Chuck Shorter made a motion to adopt the Conservation 

Education Grant III and approve submittal of the proposal for $42,600 to the Wythe-Bland Foundation 

for funding; Henry Snodgrass seconded the motion; motion carried.  (Project #470) 
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RC&D Grazing Initiative – Bob Martin made a motion to approve the submittal of a CCPI proposal in 

the amount of $990,000 to NRCS to fund the Grazing Initiative Project; Chris King seconded the 

motion; motion carried.  The project would assist 40 grazers over a period of 3 years; the RC&D 

Council would provide $50,000 per year towards assistance for the project. 
 

National Association of RC&D Grant – Bob Martin made a motion to adopt the project and approve 

the submittal of a $7,500 proposal to fund a Community Garden project and a High Tunnel Hoop 

House project; Steve Hermansen seconded the motion; motion carried.  (#471)  The project would 

offer 12 mini grants to develop and implement community gardens and implementation of a High 

Tunnel Hoop House workshop. 
 

NRCS Carry Over Fund Agreement– Henry Snodgrass made a motion to approve submittal of a 

$8,730.00 proposal to NRCS for funding the Direct Fresh Food Directory Project; Jack Asbury 

seconded the motion; motion carried.  The proposal is due by February 24, 2011. 
 

FY 2009 and FY 2010 Audit Agreement Amendment – Bob Martin made a motion to approve the 

audit agreement amendment in the amount of an additional $3,500 fee for FY 2009 and FY 2010; Lou 

Brossy seconded the motion; motion carried. 
 

Farmers Market Agreement – Henry Snodgrass made a motion to approve entering an agreement 

with the Wythe-Bland Farmers Market Association to manage the funds; Patsy Waddle seconded the 

motion; motion carried.  Funding would come from the Wythe-Bland Foundation. 
 

2011 At Large Member Appointments – Chuck Shorter made a motion to reappoint Louis Brossy and 

Shirley Blackwell as at large council members for 2011; Chris King seconded the motion; motion 

carried. 
 

Council Appointments – All council members were asked to remind their sponsor to send a letter of 

council member reappointment for 2011 as soon as possible. 
 

Transfer Voucher – Henry Snodgrass made a motion to approve transfer of funds from the completed 

project 2009 Protecting Woodland Homes from Wildfire in the amount of $17,323.13 to General 

operations for administrative and technical assistance; Lou Brossy seconded the motion; motion 

carried. 
 

Sponsor Dues – All sponsors have paid dues for FY 2011.  Council members are asked to encourage 

their sponsors to fund the RC&D Council’s budget requests at full request and attend their next board 

meeting to discuss upcoming budgets.  The joint budget meeting for Floyd, Montgomery, Giles and 

Pulaski counties will be held January 31
st
 at 2:45 in Radford, Gary Boring, Chuck Shorter and Richard 

Guthrie will attend. 
 

Alternative Energy Workshop – The workshop will be held April 19-20, 2011 at Crossroads Institute 

in Galax, Virginia.  Save the date postcards will be mailed out in February. 
 

 

ARC Proposal Update – The Appalachian Regional Commission proposal has tentatively been 

approved; when received a press conference will be held.  This project will assist with the Alternative 

Energy Workshop to secure instructors, as well as develop demo wood to energy sites and development 

of a business plan for the Carroll-Grayson-Galax area. 

 

Luray Greenway Tour – A tour and workshop of the Luray Greenway will be conducted on May 12-

13, 2011.  Participants interested in seeing how trails and greenways are developed and maintained 

should be interested in attending. 
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National RC&D Legislative Forum – The legislative forum will be held February 14-15, 2011 in 

Washington DC.  Bob Martin and Chuck Shorter will represent our council and visit legislators with a 

delegation from Virginia; appointments have been made for Congressman Griffith, Senator Warner and 

Senator Webb. 

 

Council Member Reports – Chuck Shorter would like to encourage youth from the area to attend the 

summer forestry camp offered through the VA Department of Forestry.  Chuck Shorter was elected 

VARC&D treasurer for FY 2011-2012.  Phyl Snapp, VARC&D awards committee chairman asked for 

suggestions of judges for the upcoming award decisions; the Hall of Fame will be judged by the current 

Hall of Fame members. 

 

Staff Reports – Gary Boring reported that the Conservation Innovative Grant proposal submitted to 

NRCS to fund the Grazing Initiative Project was not selected for funding. 

 

Adjourn – Phyl Snapp adjourned the meeting. 
 

 

______________________________________  Date______________ 
RC&D Secretary 
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NEW RIVER-HIGHLANDS RC&D 

EXECUTIVE COUNCIL MEETING 

MINUTES 

February 24, 2011 
 

 

COUNCIL MEMBERS PRESENT:  Louis Brossy  Chuck Shorter 

Jay Hubble  Phyl Snapp 

Bob Martin 
 

COUNCIL MEMBERS ABSENT:  Jack Asbury-due to wife’s surgery 
 

SUPPORT:     Gary Boring  David Richert 

      Becky Smith 
 

 

Phyl Snapp called the meeting to order. 

 

Agenda – Chuck Shorter made a motion to approve the agenda; Jay Hubble seconded the motion; motion 

carried. 

 

Consent Agenda – Bob Martin made a motion to adopt the December 16, 2010 minutes as presented; 

Chuck Shorter seconded the motion; motion carried.  The February 10, 2011 treasurer’s report reported a 

beginning checking account balance of $218,495.09; checks written $145,051.33; deposits $93,327.90 and 

ending balance of $166,771.66.  The money market savings has a balance of $101,224.77.  Bob Martin 

moved to approve the February 10, 2011 treasurer’s minutes contingent upon the audit; Chuck Shorter 

seconded the motion; motion carried. 

 

2011 SWVA Conservation Easement Workshop - Chuck Shorter made a motion to adopt the 2011 

SWVA Conservation Easement Workshop and approve a payment of $150.00 to New River SWCD for 

purchasing supplies for the workshop; Jay Hubble seconded the motion; motion carried.  The workshop 

was held February 10, 2011 at Mathews State Forest in Galax; 36 participants attended.  (Project #471) 

 

Wytheville Farmers Market Agreement – Chuck Shorter made a motion to approve the council to enter 

an agreement with the Wytheville Farmers Market to be their fiscal agent; Bob Martin seconded the 

motion; motion carried. 

 

Growing Healthy at the Farmers Market Grant – Bob Martin made a motion to adopt the Growing 

Healthy at the Farmers Market project and apply for funding through a Heal Appalachia Community 

Grant; Lou Brossy seconded the motion; motion carried.  The Wytheville Farmers Market staff will 

oversee the implementation of the project.  (Project # 472) 

 

Green Grillin’ Charcoal Bag Order – Jay Hubble made a motion to approve the purchase of 1500, 3 lb. 

bags for the Green Grillin’ Charcoal project and approve an additional $500 in funding; Bob Martin 

seconded the motion; motion carried. 
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Virginia Tech Funding – Jay Hubble made a motion to approve closing the Virginia Tech Charcoal Bag 

project which was one element of funding for the Green Grillin’ Charcoal project; Chuck Shorter seconded 

the motion; motion carried. 

 

Pay Pal Account - Chuck Shorter made a motion to approve opening a PayPal account for the council to 

use for registration payments for the Tools for Developing Community Scale Woody Biomass Energy 

Workshop; Lou Brossy seconded the motion; motion carried.  PayPal will charge 2.9% plus $0.30 per 

transaction. 

 

Legislative RC&D Funding Alert – Chuck Shorter and Bob Martin visited legislators in Washington DC 

to discuss funding for the RC&D program.  All council members have been encouraged to contact 

legislators to approve funding for the RC&D program. 

 

RC&D Council Appointment Letters – Phyl Snapp reported that all sponsors have reappointed council 

members for 2011 except for the following:  Skyline SWCD, New River Valley PDC and Cumberland 

Plateau PDC. 

 

RC&D Earth Day 2011 – The council’s annual earth day will be held April 25
th

 at the Wytheville USDA 

Service Center.  Ideas for the day’s events are: developing a community vegetable garden; rain barrels and 

compost barrels. 

 

NRCS Carry Over Grant Agreement – The RC&D Council signed an agreement with NRCS to receive 

funding of $8,730 for the development of a Locally Grown Foods Directory project. 

 

National RC&D Grant – The grant proposal for funding mini grants to develop community gardens 

throughout the RC&D area was not approved. 

 

WQIA Stream Restoration Grant – The Department of Conservation & Recreation has recommended 

funding of $108,000 to implement stream restoration projects; the grant has been posted on their website 

for a 30 day comment period. 

 

Alternative Energy Workshop – The Tools for Developing Community Scale Wood Biomass Energy 

Workshop will be held April 19-20, 2011 at Crossroads Institute and Mathews State Forest in Galax.  

Senator Roscoe Reynolds has been invited to open the event. 

 

2011 VARCDC Spring Meeting – The meeting will be held April 27-29 in Blacksburg; committees are 

actively planning the meeting; the council is seeking sponsors and auction items.  The host hotel is the 

Hawthorn Suites; registration is $150.00. 

 

Luray Greenway Tour/Workshop – A tour and workshop at the Luray Greenway will be held May 12-13, 

2011.  Transportation and accommodations will be provided for 10 participants; sponsors have been 

contacted to attend. 

 

Appalachian Regional Commission Grant Press Release- The grant agreement has been signed with 

Appalachian Regional Commission for funding of $75,000. 
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Audit Update – the FY 2010 990 was filed on February 15
th

; the final audit for FY 2010 and the amended 

audit for FY 2009 are in progress. 

 

Staff Reports – David Richert reported that a forest wildfire burned in Craig County in an area that is a  

RC&D firewise project; a press release will be made on the impact that the firewise project had on this area 

which prevented damage to the homes. 

 

Phyl Snapp adjourned the meeting. 
 

________________________________________             Date  _________________ 

Secretary 

















WCC 
March 2011 
Mava Vass 
 
Beginning with a Catered meal the WCC/Board met Thursday, March 10, 2011 in Grayson Hall and 
discussed and approved the following items: Honorary Degree & nominating committee report, 
approval of local Board Scholarship Program, Financial Reports Presented & approved a Request to 
pursue increased student fees, approved recommendations for awards Foundation board report & 
scholarship report, approval of grant proposals, Presidents report & campus updates, meeting 
adjourned about 8:00 P.M. 



Special Meeting Report 

 

Planning Commission 

 

Southwest Va. EMS 

http://www.carrollcountyva.org/docs/bdpkt/2011/April11/12b_Planning_Commission_4_11.pdf
http://www.carrollcountyva.org/docs/bdpkt/2011/April11/13a_SWVA_EMS_4_11.pdf


Southwest Virginia EMS 
4-11 
Mike Mock 
 
 
During the March 17, 2011 SWVAEMS Council meeting the items discussed included, review and 
approval of the Regional Pre-hospital Protocols, the Regional Stroke Triage Plan, and the SWVAEMS 
2010 annual report. The annual report discussed the many activities of the council and most importantly 
the programs completed are direct in assisting Carroll County for providing EMS services. Committee 
reports were made during the meeting and I have attached the board agenda should anyone want to 
know what business was discussed. One item of importance is that I was asked and agreed to serve on 
the Advisory Board for the Southwest VA Medical Reserve Corps representing the SWVAEMS Council. 



CARROLL COUNTY BOARD OF SUPERVISORS 

Business Agenda 

April 11, 2011 3:00 p.m. 

 
 

 

Call to Order – Chairman Dr. Tom Littrell   

 

 

Closed Session - Pursuant to Virginia Code Section 2.2-3711 A (1) Personnel, A (3) Real Estate, A (5) Business, A (6) 

Investments,   A (7) Legal 

 

Invocation  

Pledge 

Comments by Chairman 

 

Approval of Agenda 

 

Consent Agenda 

   Section A: Approval of Minutes, Approval of Payroll    March 14   March 28 

   Section B: Board Approval Items, Additional Business Items    

   Section C: Approval of Claims & Late arrivals 

   Section D: Treasurer’s Report (For information only, subject to audit) 

 

 

JV Basketball Recognition 

 

Extension Update & Introduction – Travis Bunn 

 

Citizen’s Time 

 

Committee Appointments 

 

Public Hearing  – Proposed School Board Budget  
 
Proposed Approval of School Board Budget – April 25th 

 

Pam Smith – Proposed County Budget Presentation 

 

Proposed County Budget Public Hearing Authorization – April 25th at 7:00 p.m. 

 

Proposed 2011 Election Districts Discussion 

 

VDOT Public Hearing - Route 620 – May 18th 5:00 – 7:00 p.m. 

 

Administrator’s Time 

 

Supervisor’s Time 

 

Adjournment 

 

 

 
Information 
Department Reports 

Board Appointed Committees 

Special Meeting Report 

Board Approval 
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